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Return
On
Innovation

OCI brings industry, post-secondary, and government partners together to invest in 
collaborative R&D, technology development, and commercialization 
opportunities that generate the highest return on innovation 
for Ontarians.

For nearly four decades, OCI has built partnerships 
that help commercialize intellectual property, 
grow innovative businesses and drive economic 
growth and job creation. 

About us
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Innovation is ultimately measured by what it makes possible.

A breakthrough technology can open a new market. A promising 
company can grow into a global competitor. And the right support 
can help an Ontario business commercialize faster, attract 
investment and create jobs.

At the Ontario Centre of Innovation, we call this our ROI — the return 
on innovation.

Over the past year, OCI and its partners invested $186 million into 
innovation, including $100 million in private sector co-investment. 
We supported 1,280 Ontario companies, helping create and retain 
7,892 jobs across the province.

OCI-supported companies generated $607 million in incremental 
sales and attracted $761 million in follow-on investment. Another 
2,800 individuals were engaged through workforce development 
initiatives, helping build the talent Ontario industries need to
compete.

These results matter in today’s economic environment. Businesses 
face rising costs, investment pressures and changing trade 
relationships. Innovation helps companies become more resilient 
and productive, adopt new technologies, develop new products 
and reach new markets.

Across automotive and mobility, life sciences, advanced 
manufacturing and other priority sectors, Ontario entrepreneurs 
are developing technologies with global potential. OCI helps turn 
that potential into commercial outcomes by connecting innovators 
with customers, capital, industry partners and talent.

Our responsibility is to help more Ontario-developed technologies 
reach the market, more companies scale here and more of the 
economic value they create stay in Ontario.

None of this happens in isolation. Our impact is madepossible by 
our government, industry and academic partners, our regional 
innovation ecosystem and, most importantly, the entrepreneurs 
and companies putting innovation into action every day.

Thank you to Minister Fedeli and the Ontario government, our 
partners, our Board and the entire OCI team for their continued 
commitment and leadership.

Dr. Claudia Krywiak
President & CEO
Ontario Centre of Innovation
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Ontario proudly stands as the epicentre of Canadian innovation, fueled by a highly 
skilled workforce, world-class research and development environment, and ambitious 
companies.

While global headwinds continue to present new challenges, our government remains 
focused on fostering the conditions needed to attract job-creating investments that fuel 
economic growth and advance Ontario’s leadership in the life sciences, tech, artificial 
intelligence, advanced manufacturing, and automotive sectors. Through our 
longstanding partnership with the Ontario Centre of Innovation (OCI), we are ensuring 
Ontario businesses are equipped with the tools, capital, and expertise needed to 
commercialize new technologies, reach new markets, create jobs, and remain 
competitive.

Over the past five years, the 4,060+ companies supported by the secured $3.7 billion 
in follow-on investment, created and protected nearly 33,000 jobs, and reported 
$2.4 billion in incremental sales. These figures are an achievement in their own right, 
but more importantly, they serve as a testament to the kind of progress that can be 
achieved when government, industry, academia, and innovators work together 
towards a shared ambition. 

As we look ahead, our government will continue working with OCI to ensure that 
the leaders of tomorrow are positioned to seize the opportunities of today. As our 
industries evolve, we will evolve with them. By cutting red tape, making strategic 
investments, and championing our local innovators, we will position Ontario as the 
most attractive and competitive economy for growth and investment in the G7 and 
create lasting opportunities for the workers and families who call this province home. 

This report captures the results of the past year while also showing the scale 
of OCI’s impact over the past five years.

Over that period, OCI has supported more than 4,000 companies, contributing 
to 32,877 jobs created and retained, $2.4 billion in incremental sales, and 
$3.7 billion in follow-on investment.

Taken together, these results show the economic impact that innovation can 
generate at scale. Sustained investment in new technologies, companies, and 
commercialization contributes to stronger businesses, greater private-sector 
investment, quality jobs, and economic growth across the province.

OCI has an important role in that e�ort. By bringing together companies, 
researchers, investors, government and other partners, OCI helps create the 
connections needed to bring technologies to market, attract investment, 
and support company growth.

As a board, we recognize the responsibility that comes with stewarding public 
resources invested in innovation. Through sound governance and rigorous 
oversight, our role is to ensure OCI remains focused on its mandate, 
accountable for results and positioned to deliver enduring value for Ontario 
over the long term.

On behalf of the Board of Directors, I extend our gratitude to the Government 
of Ontario, our federal partners, industry and academic collaborators, and the 
many entrepreneurs, researchers, and organizations that work alongside OCI.

I also want to recognize Claudia and the entire OCI team for their leadership, 
commitment and disciplined focus on delivering results for Ontario. 



OCI is committed to fostering an inclusive organization where diverse perspectives are 
valued and reflected in everything we do. We believe that diversity across race, gender, 
ethnicity, lived experience, and background strengthens Ontario’s innovation ecosystem 
and helps drive better outcomes. By continually reviewing our programs, practices, and 
interactions, we work to ensure equity, diversity and inclusion are at the centre of our 
decision-making.

Integrity
We uphold the highest standards of integrity, 
accountability, transparency, and ethical conduct, 
serving as stewards of public trust as we navigate the 
complexities of fostering innovation for the benefit of 
the people of Ontario.

Inclusion & Diversity
We commit to ensure that the benefits of innovation 
reach all corners of Ontario by championing and 
empowering the diverse communities we serve.

Collaboration
We foster an environment where open, transparent 
and respectful communication drives collaboration, 
cultivating an inclusive ecosystem where diverse 
stakeholders come together to share ideas, 
expertise, and resources, propelling Ontario’s 
innovation ecosystem forward.

We commit to powering innovation, supporting 
Ontario’s most groundbreaking technologies 
to positively impact Ontario’s future economic 
and societal landscape

Innovation

Adaptability
We embrace change and seize new opportunities in 
an ever-evolving world.

Develop and deliver programs that 
accelerate the development, commercialization, 
and adoption of advanced technologies to 
drive job creation.

To be at the centre of innovation in 
Ontario, driving economic growth and 
job creation through investments in the 
commercialization and adoption of new 
technologies.

To bring industry, academic, and government 
partners together and invest in collaborative 
R&D, technology development, and 
commercialization opportunities that will 
generate the highest return on innovation 
for Ontarians.

Mandate

Vision

Mission

Our values

Who
We Are

RETURN ON INNOVATION | PAGE 5



Our Programs
At a Glance

ACCELERATING TIME TO MARKET FOR MADE-IN-ONTARIO TECHNOLOGIES

Technology Development Commercialization Adoption

Collaborate 2 Commercialize Program (C2C) Digital Competence Centre (DCC)

Life Sciences Innovation Funds (LSIF)

Ready 4 Market Co-Investment Fund (R4M)

Ontario Vehicle Innovation Networth (OVIN)

Critical Industrial Technologies (CIT)

OneEleven

Horizon Ontario

Health Technology Accelerator Fund (HTAF)





2025 - 2026
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Ontario is home to one of North America’s most dynamic 
life sciences ecosystems, with world-class researchers, 
entrepreneurs, and companies advancing the future of 
health care.

The Life Sciences Innovation Fund (LSIF) helps Ontario’s 
companies accelerate the commercialization of 
breakthrough health technologies. Through strategic 
co-investments and partnerships, LSIF helps companies 
reduce risk, attract private investment, scale their 
businesses, and bring innovative solutions to patients 
and markets faster.
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$1.2M

$630K
Ontario’s Life Sciences Innovcation Fund has 
been critical to advancing our small-molecule 
dermatology formulations. giving us the 
co-investment to deepen our science and 
move fasterfrom research to clinical and 
commerical impact. It has strengthened both 
our R&D team and our confidence to scale. 

Julia Bao,
President and CEO, BAO Laboratory



CEO & Founder, Deep Breathe
Dr. Rob Armfield,

OCI funding provided important non-dilutive
capital  to help us advance key development 
and commercial ization activit ies.  This support 
al lowed us to invest in the people and 
resources neededduring some key early phases 
of the company.

$4.1M

$41K

30+





Through Ontario’s Digital Competence Centre (DCC), we 
help businesses adopt digital technologoies, improve their 
operations, and bring products to market faster.

By connecting SMEs with expertise and resources 
they need to accelerate digital transformation, the DCC
helps companies turn technology investments into
stronger businesses, new opportunities, and last growth

7.9M$16.1M
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JOB CREATED / RETAINED

REVENUE GENERATED

Powering Retail Growth

Amanda Papalia
Owner, Vincent

The funding helped us take next step
in the moving from Lightspeed to Shopify.
It gave us the opportunity to invest in 
technologybehind our business and has 
helped us evolvehow we operate, connect 
with our customers,and grow both our 
in-store and online business.

RETURN ON
INNOVATION



19
POTENTIAL JOBS CREATED

CONTRACTS BEING PURSUED
$9M

300+
DIGITAL WORKFLOWS CREATED

Rhiannon IIes,
President, HFI Pyrotechnics

The DCC program enabled our selection of Epicor
and provided crucial implementation funding, 
allowing us to make this major investment much sooner
thank we could have with our own resources alone. 
With this new capability, we can support the growth and 
scale of our business and customers and will have
near real time data to run the business, which
we did not have before.

HFI reached out to the Digital  Competence Centre (DCC)
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$6.6M
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R4M
outcomes

$6.6M
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$2.6MOCI’s support has been instrumental in helping 
ENVGO develop cutting-edge marine technology 
right here in Ontario, giving us the support to 
push our autonomy and hydrofoil systems from
concept to reality while keeping that innovation 
homegrown.

Dr. Mike Peasgood,
CEO, ENVGO

The future of marine transportation is 
becoming smarter, cleaner and increasingly 
autonomous, and Ontario’s ENVGO is leading 
the way.

Based in Kitchener, ENVGO is developing 
next-generation marine technology that 
integrates autonomous controls, electric and 
hybrid propulsion, and hydrofoil technology.

With support from Ontario’s Ready 4 Market 
(R4M) program, ENVGO accelerated 
development and commercialization of 
technologies reshaping marine transportation.

A key breakthrough was achieving a 40 per 
cent improvement in hydrofoil e�ciency, 
enhancing vessel speed, range and overall 
energy performance.

The company successfully launched its NV1 
vessel in North America and is expanding into 
defence applications. International trade 
shows further strengthened ENVGO’s market 
exploration and position within emerging 
marine and defence sectors.

Through R4M, OCI is helping companies like 
ENVGO accelerate commercialization, attract 
investment and transform ambitious ideas into 
market-ready solutions.



OCI backed us at the earliest stage, when support is 
hardest to find and matters most. Their investment 
helped us deepen our roots in Ontario’s innovation 
ecosystem while building technology that addresses 
the problems pharmaceutical teams face every day.

Reza Farahani, 
CEO and Co-Founder, Katalyze AI



$35.6M$58.5M
2025/26

$35.6M$58.5M
2025/26
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Dr. Ali Emadi,
Founder and CEO, Enedym

This project demonstrates the strength and 
maturity of our rare earth metals free motor 
technology and has been pivotal in advancing 
our products for the GSE market. We thank 
OVIN and the Ontario Centre of Innovation 
for supporting our mission to strengthen 
Ontario’s position as a global hub for innovation 
and manufacturing in transportation 
electrification – fostering a more resilient 
and forward-looking economy.

As demand for electric vehicles accelerates, so 
does the need for a more reliable and sustainable 
supply of the critical materials that power them. 
Hamilton-based Enedym Inc. is helping address 
this challenge with next-generation electric 
powertrain technology that reduces the need for 
rare earth minerals.

Enedym specializes in advanced switched 
reluctance motors, electric powertrains and 
powertrain controls. Unlike conventional electric 
motors, Enedym’s technology does not rely on rare 
earth metals, helping to support more sustainable 
manufacturing.

Through support from the Ontario Vehicle 
Innovation Network (OVIN) R&D Partnership Fund, 
Enedym partnered with Toyota Tsusho Canada to 
develop rare-earth-free electric propulsion motors 
and high-voltage powertrains for airport ground 
support equipment.

The collaboration focuses on creating simpler, 
more robust propulsion systems capable of 
supporting demanding industrial and 
transportation environments while reducing 
emissions and improving e�ciency.



$1.8M

As electric vehicle adoption grows, so does the 
need for a more sustainable supply of battery 
materials. Kingston-based Green Graphite 
Technologies is helping meet that demand with 
advanced battery materials that support cleaner, 
more circular supply chains.

With support from the Ontario Vehicle Innovation 
Network (OVIN), Green Graphite Technologies 
advanced and validated coating technologies for 
lithium-ion battery anodes. These new coatings 
improve surface control, coating uniformity, cycle 
stability and performance compared with 
conventional graphite materials.

A key breakthrough was the integration of purified 
graphite with optimized coating conditions to 
support the use of natural, recycled and secondary 
graphite.

By enabling the use of recycled and alternative 
graphite materials, Green Graphite is supporting a 
more circular battery economy while reducing 
dependence on imported materials and 
strengthening domestic battery supply chains.

The company is advancing commercialization 
through partnership with Rain Carbon Canada Inc., 
helping position Ontario as an increasingly 
important hub for advanced battery materials and 
clean technology development.

By rethinking how battery materials are sourced, 
produced and reused, the Green Graphite is helping 
make the future of electric mobility cleaner, more 
resilient and built closer to home.
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Through the Critical Industrial Technologies (CIT) 
initiative, OCI connects Ontario SMEs with specialized 
technology development sites that o�er access to 
advanced infrastructure, equipment, platforms, expertise, 
and intellectual property. Through partnerships with 
industry leaders, technology providers, and sector 
associations, these sites help companies develop, test, and 
integrate new technologies into their products and 
services—accelerating the path from innovation to market.

From artificial intelligence and robotics to quantum 
technologies, critical technologies are transforming how 
industries operate. Through the Critical Industrial Technologies 
(CIT) program, OCI helps Ontario SMEs harness these technologies 
to solve challenges and create new opportunities across advanced 
manufacturing, agri-food, construction, and mining.

By helping companies develop intellectual property, scale new 
technologies, and invest in talent, CIT turns technology investment 
into stronger businesses, greater productivity, and new opportunities 
for growth.
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SUCCESS STORY



$13.9M

RETURN ON INNOVATION | PAGE 31

2025/26

$13.9M

RETURN ON INNOVATION | PAGE 31

2025/26







RETURN ON INNOVATION | PAGE 34





2,000+
Attendees
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Now in its 17th year, DiscoveryX continues to 
bring together some of Canada’s most influential 
innovators, researchers, entrepreneurs, and 
thought leaders for two days of ideas, 
connections, and discovery. As Canada’s 
premier innovation conference and trade show, 
DiscoveryX is where the people shaping what’s 
next come together to explore emerging 
technologies,exchange insights, and forge 
partnerships that turn ideas into impact. 
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thought leaders for two days of ideas, 
connections, and discovery. As Canada’s 
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next come together to explore emerging 
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DiscoveryX

Canada’s Premier
DiscoveryX:

Innovation Event









Ontario companies are developing technologies with growing 
applications across defence, dual-use, public safety and space. OCI is 
helping turn that capability into commercial 
opportunity, connecting Ontario innovators with industry partners, 
research expertise and new customers while supporting the development, 
validation and commercialization of technologies that can compete in 
strategic global markets.

Over the past year, OCI has created new pathways for Ontario 
companies to enter these markets, bringing together innovators, 
defence primes and industry partners through targeted matchmaking 
and collaboration. OCI is also partnering with NSERC through 
Collaborate 2Commercialize to support R&D collaborations focused on 
defence and dual-use technologies.

Most recently, OVIN expanded its R&D Partnership Fund with a 
dedicated stream for defence, dual-use, public safety and space, 
providing a new pathway for Ontario companies to develop 
technologies alongside industry, demonstrate their capabilities 
and accelerate commercialization.
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ENVGO

InDro Robotics

ENVGO

InDro Robotics





To the OCI Team,

The achievements reflected throughout this annual report are a testament to the 
people behind them.

Every company supported, job created, investment attracted, partnership built and 
innovation advanced is made possible by your expertise, dedication and commitment 
to OCI’s mission.

Over the past year, you have brought creativity, collaboration and professionalism to 
your work, helping Ontario’s innovators and entrepreneurs turn ideas into opportunities 
and opportunities into impact. The results captured in these pages reflect what you 
have made possible together.

As you reach the end of this report, we hope you take a moment to recognize your 
own contribution to these achievements and take pride in the di�erence your work 
makes across Ontario.

Thank you for your hard work, your commitment to one another and your dedication 
to the innovators, entrepreneurs and partners we serve. We are incredibly proud of 
all that you have accomplished and excited about what we will achieve together in 
the year ahead.

With sincere appreciation,
The Executive Team
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