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DMAP in AI, Automation & Data for the AEC Sector



WHO WE ARE

Project R is an 
architecture–environment–tech partner 
delivering AI-driven services for 
architecture, engineering, and 
construction (AEC) organizations looking 
to scale innovation, automate workflows, 
and integrate critical technologies.

We specialize in helping teams integrate 
AI, automation, and data intelligence 
across the project lifecycle - from ideation 
to delivery - to build future-ready 
environments and infrastructure.

Our Services Cover:

● ✅ AI-Augmented Analytics & Simulation
 Train staff to interpret, leverage AI-driven predictive models for performance, climate, spatial 
planning.

● ✅ Design & Construction Automation
 Learn to develop or use custom workflows to automate CAD, BIM, plans, and generative 
design.
✅ Data Integration for AEC
 Equip teams to connect geospatial, design, and operational data to streamline 
decision-making.

● ✅ Generative AI & AI-Assisted Visualization
 Use AI tools (Stable Diffusion, Runway, Midjourney) to generate imagery, moodboards, 
design options.

● ✅ Digital Twin Integration
 Enable teams to prototype and manage real-time simulations for infrastructure or site-scale.

● ✅ Web Development for AEC Applications
 Train internal teams to create dashboards, internal tools, and ui interfaces tailored to aec.

● ✅ Project Lifecycle Optimization with AI
 Apply AI models to shorten cycles and reduce redundancy in planning, design, and delivery.

● ✅ Sustainable Design Intelligence
 Train on carbon analysis, regenerative arch  modeling, environmental performance 
modeling using ML.

● ✅ AI-Assisted Code & Regulation Compliance
 Use NLP and AI tools to check for zoning, building code, and landscape compliance.
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WHY PROJECT R?

● 🌍 Deep domain expertise in AEC + 
Environment + Tech

● 🤖 Customizable and modular AI 
training tailored to your workflows

● 📉 Proven reduction in project 
overhead and time-to-completion

● ♻ Real-world ecological, 
sustainability and climate experience

● 🧠 Knowledge transfer model 
designed for non-technical teams

HOW TO GET STARTED?

1. Book a Discovery Call → We’ll assess your goals and training needs

2. Scope a Digital Transformation Plan → Fully customized and 
eligible for funding

3. Deliver & Upskill Your Team → Immediate impact, long-term growth

💸 Canadian SMEs may receive up to $15,000 in support via the DMAP 
provincial program, covering up to 50% of expenses.

Let’s build your AI and automation capacity > fast, modular, and 
purpose-driven.

Contact Us
 📧 hadi@projectr.dev
 🌐 projectr.dev
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