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Digital Modernization and Adoption Plan (DMAP)

• The Ontario Centre of Innovation (OCI) connects Ontario 
companies with industry partners to help them grow and 
become future-proof.

• The Digital Modernization and Adoption Plan (DMAP) 
program offered by OCI supports Ontario SMEs in 
understanding their organization’s technology needs better, 
guiding their digital transformation decision-making, and 
optimizing their technology investments. 

• Through this program, SMEs work with a Digital Adoption 
Consultant to generate a Digital Modernization and Adoption 
Plan tailored specifically to their organization’s digital needs.

• The plan covers up to 50% of eligible costs in funding 
support for small and medium businesses.

• Linton Consulting Inc (LCI) is an accredited Digital Adoption 
Consultant for DMAP.

• Next cohort of DMAP applicants due end of June 26, 2024.

DMAP Eligibility

• Ontario-based for-profit SME
• 1-499 employees
• Willingness to invest in digital



Month 1

1. LCI will meet with you to determine your eligibility and introduce you to the Ontario Centre of Innovation (OCI).

2. If you are officially eligible, LCI connects with a DMAP rep and submit the application to OCI. 

3. LCI will conduct an assessment and diagnosis of your company to develop a DMAP plan.

4. Linton Consulting will present the finalized and approved plan to your company.
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Phase 1
Developing Your DMAP Plan

Month 2Month 1

• You pay for the total cost of the plan to Linton Consulting Inc.
• OCI reimburses you with a 50% grant up to $30K

• You pay the LCI $20K for a DMAP plan
• OCI reimburses you $10K (50%)

Your out-of-pocket expense is $10K for the $20K plan

Realistic Example: $20K cost to develop the DMAP planCost



Month 1

1. Linton Consulting will meet with you to determine the implementation scope based on the approved DMAP plan.              
We will define the project and objectives, and provide the SOW, which you will sign.

2. Linton Consulting develops the implementation plan work-back schedule and involves any external integrators to help with 
the implementation (based on the specifics of the implementation – if applicable).

3. Linton Consulting presents the finalized scope work-back schedule to you.  You approve the scope, schedule, and 
milestone approvals. 

4. Linton Consulting leads the plan implementation with your involvement (based on the scope and work-back schedule).
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Phase 2
Implementing Your DMAP Solution

Month 4Month 3

• You pay LCI and other contractors for the total cost of implementing the solution.
• OCI reimburses you with a 50% grant up to $150K.

Realistic Example: $150K cost to implement the DMAP solutionCost

• You pay LCI $150K for the solution
• OCI reimburses you $75K (50%)

Your out-of-pocket expense for the $150K implementation is $75K.     

Note: Phase 2 on hold until Oct 1, 2024. 
Expected to launch as soon as next cohort of applicants is complete.
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Total Costs
With Example

Phase 2: Implementing your DMAP Solution

Phase 1: Developing your DMAP Plan

Value Your Cost

$20K

$150K

$10K

$75K

$170K $85K 50% of the total project
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DMAP Requirements



www.ConnectDDM.com

Geoff Linton
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(519) 494-7086
geoff.linton@connectddm.com

Ed Casagrande
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(647) 381-1406
ed.casagrande@connectddm.com
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Helping You to Implement Your Digital Solution 
LCI is Here to Help You Grow

https://www.connectddm.com/

