ACTYVATLC

EMPOWERING LEAD MANAGEMENT THROUGH Al

A COMPREHENSIVE AI-DRIVEN PLATFORM TO REVOLUTIONIZE LEAD MANAGEMENT AND
ENHANCE CUSTOMER ENGAGEMENT.




Executive Summary

Actyvate: Al-Driven Lead Engagement & Management

This document provides an in-depth overview of Actyvate, an Al-powered platform
designed to revolutionize lead management and customer engagement.

Key Highlights:

@

Mission & Vision

Empowering businesses
globally with innovative Al
solutions to optimize
relationships, improve
efficiency, and drive growth.
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Challenges &
Solutions

Competitive Edge

Advanced features like CRM
integration, multilingual Al
chatbots, lead prioritization,
and scalable solutions tailored
to diverse industries.

Addressing inefficienciesin
lead engagement with
Al-driven tools like centralized
platforms, real-time analytics,
sentiment analysis, and
automation.

This document outlines Actyvate's product capabilities and growth roadmap, along with a
compelling investment opportunity to capitalize on the future of Al-powered lead management.
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Revenue Model

Subscription-based pricing
with customizable enterprise
solutions, driving predictable

growth and high retention
rates.
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Investment
Opportunity

Expanding Al capabillities,
enhancing mobile support,
andtargeting high-demand

markets to achieve a projected
/0% revenue growth intwo
years.




Actyvate’s Mission & Vision

Mission:

Actyvate empowers businesses with cutting-edge Al solutions
designed to transform lead management and customer
engagement. Our platform streamlines sales processes,
optimizes customer relationships, and fosters meaningful
interactions. By enabling efficient customer engagement,
Actyvate helps companies build stronger connections, drive
growth, and achieve long-term sustainability.

&

o
=
[}
o
4
-
e
O
o
g

Vision:

Actyvate's missionis to empower businesses globally by
enhancing lead management through advanced technology,
seamless integration, and exceptional user experience. We aimto
increase economic opportunities by enabling companies to
achieve more with less, ensuring efficiency, accuracy, and
impactful engagement.




Al Industry Growth: A Thriving Opportunity

Al-Enhanced Lead Prioritization:

Actyvate's advanced Al gives real-time insights based on lead
behaviour and engagement. Analyze tone and intent to give the
correctresponse foramore personalized customer experience.

North America Artificial Intelligence (AI) Market Size, 2019-2032 (USD Billion)

Data-Driven Insights:

Our consolidated analytics provide actionable insights for
refining strategies and enhancing lead conversionrates.

Scalability for Growth:
Designed for businesses of all sizes, Actyvates' scalable platform
helps businesses increase their conversionrates and operational 175.96 212.46 I I
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Industry Impact: 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

www fortunebusinessinsights.com
The global demand for Al continues to increase, and the Al

software market is projected to grow from $62.35 billionto
$733.7 billionby 2027. Actyvate is poised to leverage this growth,
providing Al-driven solutions to business needs in this
high-growth sector.
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The Challenge:

Why Effective Lead Management Matters

Businesses in competitive markets struggle with inefficient processes to engage and manage
leads, resulting in lost sales opportunities and dissatisfied customers. Some issues include:

Key Issues:
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Missed Low Conversion Resource
Opportunities: Rates: Inefficiencies:

Disconnected systems lead to Weak engagement strategies Manual tasks take up too
delays or lost leads, wasting make it hard to nurture leads much time, reducing team
valuable sales chances. effectively, lowering sales productivity and their focus

success. onimportant work.
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Solution Overview

Actyvate is an Al-powered platform that streamlines lead management and customer
engagement with real-time analytics, automation, and centralized tools.

Our Solution Includes:

A Unified Al-Enhanced Actionable

Platform: Engagement: Insights:

Centralize lead-related activities, Al-powered automation handles Data-driveninsightsinto lead behaviour
simplifying tracking and management communication and follow-ups, ensuring enable businesses to refine their strategies
frominitial contact to conversion. timely, personalized responses. This for betterresults. Actyvate ensures leads
Automated tools optimize timing and reduces manual tasks and frees up receive prompt, relevant communication,
content, increasing lead conversion rates. resources for higher-value activities. enhancing satisfaction and loyalty.
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Product Overview: Whatls Actyvate?

Actyvate is a fully integrated Al platform that automates and optimizes lead engagement for businesses of all sizes. Consolidating customer
interactions into a seamless interface enables efficient lead management from the first initiation to conversion.

Core Capabilities

Centralized Lead Management: Al-Driven Communication: Real-Time Analytics:

Provides a unified view of all lead

Intelligent, automated responses

Generates actionable insights on lead

activities for simplified tracking and

ensure timely and effective lead

behaviour, engagement rates, and

engagement. engagement. conversions.

Platform Benefits

Improved Efficiency: Enhanced Conversion Rates: Scalable Solution:

Automates repetitive tasks and Leverages personalized, data-driven Adapts to the needs of growing

eliminates data silos to enhance interactions to nurture leads. businesses with flexible, scalable

efficiency and streamline operations. tools.
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Market Opportunity

Actyvate's Al-powered platform aligns with these trends, offering advanced
tools forlead prioritization, engagement, and sentiment analysis.

Customer Engagement Solutions

® Projectedtoreach $36.74 billionby 2029, growingata CAGR of 10.97%.

© Driven by digital tools enhancing customer interactions across multiple
touchpoints.

Al in Customer Service

® The Chatbot market, valued at $5.13 billionin 2022, is expected to grow
ataCAGR of 23.3% (2023-2030).
© Businessesleverage Alto cut costs andimprove response times, fueling

Al-driven engagement growth.

CRM and Lead Management Growth

® The CRMmarketisforecastedto grow from $101.41billionin 2024 to
$262.74 billionby 2032 (CAGR:12.5%).
® Leadmanagement adoptionisrising, anditis beingled by

North America and Europe.
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Customer Engagement Solutions
Market

Market Size in USD Billion
CAGR 10.97%

UsSD 36.74 B

2024 2029

Source : Mordor Intelligence h U

North America Customer Relationship Management (CRM) Market Size, 2019-2032 (USD Billion)
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Market Segmentation

By IndUStry Actyvate is designed forindustries that deal with high levels of customer interaction.

Sales & Marketing:
Enhance lead conversions and

campaign effectiveness; CRM market
projected toreach $80B by 2029.

BFSI:

Manage high lead volumes; BFSI Al
market CAGR: 32.6% (2022-2030).

Retail & E-commerce:
Drive retention and loyalty; Al

engagement to boost revenue by
15-20% by 2028.

By Geog raphy Actyvate focuses on regions that are leading in Al-driven engagement adoption.

North America & Europe:

Leaders in Al adoption; North America
will hold 35%+ of the market by 2029.

Asia-Pacific (APAC):

High growthin China, India, and
Japan; Al tools market CAGR: 25%
(2023-2030).

Healthcare:

Optimize patient communication; Al
tools market CAGR: 27.2%
(2023-2030).

By Department Actyvate enhances lead tracking and engagement for multiple departments within a company.

Sales Teams:
Improve lead tracking and
conversions.

Customer Service:
Boost response times and
satisfaction with Al.

Marketing:

Use insights-driven strategies for
higher RO,

Healthcare:

Optimize patient communication; Al
tools market CAGR: 27.2%
(2023-2030).




Targeting & Positioning (T&P)

Target Market

© Actyvate specializes in supporting businesses in high-growth, customer-facing industries that are adopting digital solutions to enhance
lead management and engagement efficiency.

® We primarily target organizations in North America and Europe that handle alarge volume of customer interactions and require streamlined
processes to optimize their operations.

Positioning Statement

© ActyvateisanAl-powered, user-friendly platform that simplifies lead management, enhances customer relationships, and drives growth. Unlike
traditional CRMs, Actyvate delivers Al-driven engagement and sentiment analysis tailored to industry-specific needs.

Unique Selling Proposition (USP)

Al-Powered Automation: Industry-Specific Solutions: Seamless CRM Integration: Real-Time Analytics:
Automatesrepetitive tasks to save Tailored for Sales, BFSI, Retall, and Bi-directional sync with leading CRM Actionable insights to optimize
resources. Healthcare sectors. systems. engagement strategies.
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Core Features - CRMIntegration & Al Chatbots

Easier CRM Integration

marketing teams.

Bidirectional Sync Activity Tracking Customizable Data Flow

Ensures real-time updates by pushing Logs interactions and updates CRM Adjusts triggers based on lead activities
and pulling data frorn CRMs, reducing records, providing a comprehensive and status changes, delivering accurate
manual input and minimizing errors. view of the lead journey for sales and data forinformed decision-making.

Al Chatbot Capabilities

24/7 Industry-Specific Assistance:
Customized responses using a client-specific
knowledge base, ensuring accurate lead
engagement and support outside business hours.

Global Reach with Multilingual Support:
Engage leads in their preferred language, enhancing
user experience and ensuring consistent, accurate
information delivery worldwide.

Streamlined Data Management:

Easily upload CSV or PDF files to update chatbot
responses, keeping information relevant and
freeing agents for high-value tasks.

Automated FAQs for Efficiency:

Handle repetitive questions automatically, reducing
response times and increasing productivity for
customer support teams.

Sentiment-Driven Responses:

Utilize NLP for sentiment analysis, delivering tailored
responses based ontone and engagement levels
forenhanced user satisfaction.

Integrated Task Management:
Empowerrepresentatives with a built-in “To-Do”
feature, ensuring timely task execution and
effective lead follow-ups.
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www.actyvate.co

Lead Management

Al-Driven
Conversations:

Use NLP to automate messaging,
ensuring immediate and relevant
communication that enhances lead
nurturing.

Calendar
Integration:

Syncs with representatives’ or
company calendars to prevent
double bookings to organize
scheduling and follow-ups.

Personalized Messaging
& History:

Allows sales teams to send
personalized messages at any stage
while maintaining a complete record
of interactions.

Appointment Scheduling

Automated
Reminders:

Sends SMS and email reminders to
leads and representatives, reducing
missed appointments and ensuring
timely engagement.

Appointment
Scheduling:

Facilitate easy bookings via SMS or
email while optimizing the targeting of
high-priority leads.

Self-Service
Scheduling:

Allows leads to book appointments
via available slots, saving time and
streamlining interactions for effective
lead progression.

Core Features - Lead Management & Appointment Scheduling

Omni-Channel Support
& Insights:

Engage across SMS, email, and social
media while using sentiment tracking
and surveys to refine strategies and
predict lead interest.

Al-Driven
Scheduling Support:

Chatbots enhance engagement by
guiding leads through the booking
process and delivering timely
personalized responses.
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Sentiment Analysis

Al-Powered
Sentiment Analysis:

Utilizes advanced Aland NLP to
assess tone, mood, and
engagement, enabling personalized
and sentiment-based responses.

User Management

Role-Based
Access Management:

Assignsrole-based permissions to
ensure appropriate access levels for
each user, enhancing security and
operational efficiency.

Multi-Channel
Monitoring:

Analyzes sentiment across email,
SMS, and chat platforms, providing
real-time feedback for adaptive
communication strategies.

Flexible Role
Assignments:

Predefined roles like Admin, Sales
Rep, and Marketing Specialist with
personalized permissions, restricting
access to sensitive data.

Sentiment
Indicators:

Automatically labels interactions as
positive, neutral, or negative,
facilitating early intervention to address
dissatisfaction and prevent churn.

Customizable
Permissions:

Allows role customization to align with
organizational needs, ensuring users
can accessrelevant tools and data for
team coordination.

Core Features - Sentiment Analysis & User Management

Proactive Alerts
& Insights:

Notifies representatives of negative
or neutral sentiment shifts, providing
actionable insights torefine
engagement effectiveness.

Bulk User Upload
& Management:

Facilitates bulk user addition and
status updates, streamlining
onboarding and offboarding while
reducing administrative workload.
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Notification System

Actyvate’s notification system ensures no lead is overlooked. With real-time alerts and automated
appointment reminders, our platform keeps teams informed and aligned for efficient lead management.

Key features include:

Lead Activity
Alerts:

Deliver real-time notifications
for new leads, status updates, or
signs of interest, enabling quick
responses to enhance
engagements.

Appointment
Reminders:

Automates reminders for
scheduled calls and meetings
via SMS or email, aligning with
lead progress and timely
follow-ups.

Team
Notifications:

Alerts team members of lead
allocation changes for effective
workload management,
minimizing lead drop-offs by
Keeping representatives
iInformed.

Improved
Engagement:

Keeps users updated on critical
lead interactions and
follow-ups, driving timely
actions to maximize lead
conversion opportunities.




Automated Call Allocation

Actyvate’s Automated Call Allocation assigns leads to the right representatives,
enhancing team efficiency and boosting lead conversions.

Some features include:
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Lead Activity
Alerts:

Sendsreal-time notifications
for new leads, status updates,
or signs of interest, allowing
quick responses to enhance
engagement.

)

Appointment
Reminders:

Automates reminders for
scheduled calls and
meetings via SMS or email,

ensuring alignment on lead
progress and timely
follow-ups.

a8

Team
Notifications:

Alert team members of lead
allocation changes for
effective workload
management, reducing lead
drop-offs by keeping
representatives informed.

&

Improved
Engagement:

Keeps users updated on
criticallead interactions and
follow-ups, driving timely
actions to maximize lead
conversion opportunities.




Competitive Advantages (USP)

Advanced Al-Driven Insights: Comprehensive Lead Management:

Utilizes advanced Al and NLP to assess tone, mood, and Tracks every interaction across the lead lifecycle, offering a
engagement, enabling personalized and sentiment-based unified view of each lead’s journey, ensuring no missed
responses. opportunity.

Industry-Specific Customization: Sentiment Analysis for Better Engagement:

Adapts to industries like sales, BFSI, retail, and healthcare Analyzes tone and engagement across channels, enabling
with customizable Al workflows and multi-channel dynamic lead prioritization and proactive outreach for
integration. at-risk leads.

Cost Efficiency & Scalability:

Streamlines lead management with automation, reducing

operational costs and enabling easier scalability to handle
growing lead volumes.
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Security and Compliance

Robust Security Protocols

Data Encryption: Access Control:

Ensures all data is encrypted both in transit and at rest, Role-based permissions limit access to sensitive data,

safeguarding against unauthorized access. adhering to the principle of least privilege.

Compliance Standards

GDPR Compliance: CCPA Compliance:

Aligns with GDPR guidelines, ensuring data privacy, control, Complies with CCPA, offering transparency and data

and support for retention and deletionrequests. control for U.S. users.

Additional Security Measures

Regular Security Audits: Two-Factor Authentication (2FA):

Conducts frequent assessments to maintain data

Adds an extra layer of security to ensure only

authorized access.

integrity and trust.
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Product Roadmap

Goal: Expand functionality, enhance user experience, and sustain competitive leadership in lead management.

Phase 1: Foundational Features (Completed)

€ CRMintegration, Al-driven communication, basic lead scoring, and user management have
established a robust platform foundation.

Phase 2: Current Development

Self-Service Admin Panel: Omnichannel Communication:

Empowers users to manage accounts and Seamless integration of voice, video, and

campaigns independently, reducing social messaging for multi-platform
supportreliance. engagement.

Phase 3: Future Enhancements

© Predictive Analytics: Al-driveninsights forlead forecasting.
© Personalized Recommendations: Tailored lead suggestions to boost conversions.

© Agent Performance Monitoring: Advanced tools forimproved team efficiency.

Mobile App:

Enables lead management and tracking on
the go forenhanced accessibility




Revenue Model

Actyvate offers customized add-ons, consulting, and integration services to provide personalized solutions for enterprise clients. Its subscription-based pricing mode|
ensures flexibility and scalability, catering to the diverse needs of businesses.

%

© Talk to Sales

$599.00

Comprehensive Lead Management

$699.00

System Interaction Using Chat System Interaction Using Chat Prompt

Prompt Customized FAQ (Unlimited)

Lead Follow-up & Re-engagement

Notification Mechanism

Custom Knowledge Base Live Call Support (Incoming and Outgoing)

Feedback Survey

Qutbound Campaign Manual Conversations with Leads

Appointment Scheduling

Sentiment Analysis

Omni Channel Support

Reminder of Appointments

Mobile App Support Agent Performance Monitoring

Multilingual Al Chatbot
Add User (Unlimited)

Manual Conversation

Add User (Limited)
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Detailed Use Cases

Sales Representatives

@€ Challenge: Tracking leads and ensuring timely follow-ups can be overwhelming.

€ Solution: Actyvate automates follow-up reminders and uses lead scoring to help sales reps focus on high-value leads, ensuring consistent engagement and higher
conversion rates.

Marketing Teams

@ Challenge: Understanding engagement levels to improve campaign performance.

© Solution: Actyvate's sentiment analysis and campaign management tools provide actionable insights, enabling marketers to refine strategies and maximize RO,

Support Teams

& Challenge: Managing post-sale interactions and resolving customer queries quickly.

@ Solution: Actyvate's Al-driven chatbot handles routine inquiries efficiently, while notification alerts ensure unresolved issues are addressed promptly.
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Market Adoption & Traction

Actyvate is poised torevolutionize lead engagement across high-interaction industries,
driving lead response time and conversion rate improvement.
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Projected Target Growth Anticipated
User Base: Retention Rate: Potential: Success Metrics:

Targeting diverse clientsin Aiming for an annual renewal Projected 50% annual user Up to 30% faster lead
retail, BFSI, and healthcare, rate of 85%, driven by base growth for the first three response times and 20%
with a focus on North America measurable ROl and years, fueled by rising demand higher conversion rates within
and Europe. engagement-focused for Al-powered lead the first year.
features. engagement.
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Product
Development:

Expand Al capabilities with
features like predictive
analytics and enhanced
mobile support.

Funding Needs
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Technology
Infrastructure:

Invest in scalable cloud
infrastructure, advanced
security, and efficient data
processing.
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Market
Expansion:

Target emerging markets with
high demand for Al-driven
engagement solutions.
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Sales
and Marketing:

Drive customer acquisition
through digital campaigns,
strategic partnerships, and
industry events.




Investment Opportunity

Investors can expect a strong investment return with Actyvate’'s high customer retention rate.
The recurring revenue from the subscription plan ensures predictable and growing income.
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Potential Market Revenue
ROI: Opportunity: Growth:

A scalable subscription model Positioned to capture a Projecting 70% growth over
and highretentionrates ensure significant share of the the next two years with Phase
predictable, growing revenue $36.74B global customer 2 developments and
streams. engagement market, focusing enterprise expansion.

on Al and omnichannel

:
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Exit
Strategy:

Potential for strategic
acquisitions or IPO within 5-7
years as demand for Al-driven
lead management soars.




Go-to-Market Strategy

Actyvate’'s go-to-market strategy is designed to ensure rapid adoption and quick growth across key industries.
We aim to maximize our platform’s reach through the following points:

Robust Security Protocols

Digital Marketing: Strategic Partnerships:

Engage small to medium-sized businesses through social Collaborate with CRM and automation providers to expand

media, search ads, and email marketing. reach and promote Actyvate's platform.

Webinar & Educational Content: Trade Shows:

Host webinars and publish educational content to Attend trade shows to connect with decision-makers and
showcase Al-driven lead conversion. demonstrate capabilities in person.

Sales Outreach:

Direct outreach to enterprise clients, emphasizing

scalability and customization.
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THANK'Y

We appreciate your time and support in exploring Actyvate, We look forward to partnering with you to drive innovation,
the future of lead engagement and nurturing. scalability, and exceptional returns.

Let's build the future together!




