
I S L A N D S

We build world class 
digital products.

Toronto   •  Los Angeles  •  New York  •  San Francisco

Fractional CTO and product studio.

Visit us at islandshq.xyz

https://www.islandshq.xyz/


We have accelerated
across every industry and vertical

 50+ tech companies 

p a r t n e r s

EasySeven



Ali, Founder & CEO
Canada's Top 30 Under 30 Developer 
Serial Entrepreneur, 2 exits

Engineering expertises you can count on.  
Led by a team of serial entrepreneurs and engineering 
leaders with successful exits.



c o r e  s e r v i c e s

Crafting digital experiences for the world's 
fastest growing brands

Design to Development
We take your vision and build 

end to end software solutions 

across web and mobile.  

We can own the entire process 

or a fraction of the process like 

design or core software 

development.

AI Transformation
We make AI and large language 

model (LLM) development seem 

easy. We use tools like Chat GPT 

to design, train, and deploy AI 

solutions that predict trends and 

automate key business 

operations in weeks, not months.

Machine Learning
Go beyond the basics and 

deploy real-time Machine 

Learning and AI pipelines to the 

cloud. We help the fastest 

growing brands deploy state-of 

the-art AI for scale and speed.

Managed Cloud 
Services
Deploy, manage, and optimize 

your cloud architecture and 

cloud spend.  Manage resource 

provisioning, cloud security, and 

optimize cost.



W O R K  W I T H  U S

Tell us what you need, 
and we’ll deliver.

Build your team
Tell us what you're building, and we'll 

assemble a dedicated team led by a 

seasoned Project Manager to ensure we 

drive success in every sprint.

Extend your team
We provide high-performing, on-demand 

teams of software engineers, designers, 

and QA. We manage billing and payroll, you 

manage their time.

CTO on demand
Tap into experts with 10+ years experience 

building scalable applications across 

various stacks. From application and 

infrastructure audits to technical product 

consulting and more.

 Ask us for our rate card!



Discovery & Design

We work fast yet empathetically. We listen and 

build with UI/ UX methodologies that align to 

each startup mission and founder needs.

Rapid Iteration

We embrace agility, building upon real-world 

feedback from market prototyping, and 

adapting to stand the test of time.

Build Fast

We ship world class products fast with 

enterprise scale and security in mind, built with 

the latest technologies.

Maintenance and ongoing support

We're here to support your business's growth 

over time. Ensuring your cloud spend is 

optimized, and product continues to scale.

Tools we use everyday

Linear Notion Figma React Airtable

Next.js Node Nest.js Typescript Python

Chat GPT Claude AWS Datadog Retool

O U R  A P P R O A C H

Guiding your journey to 
product-market fit
We're founders too, with successful exits, so we 
know exactly what you're going through, and 
challenges to successful product adoption. 



O U R  W O R K

We create brands and experiences 
that drive .remarkable change

View portfolio

Boston Red Sox @ Baltimore Orioles

Mar 6, 2024 • 7:30 PM • Ed Smith Stadium, Sarasota, FL
USD JD

Stay Flights Tickets Review

Location

Ed Smith Stadium, 2700

Check in/out

Mar 6, 2024 - Mar 14, 2024

Rooms

1 Room, 2 Adults, 2 Children

Map view

Search by property name

E.g. Marriott

Filter by

Star rating

1 2 3 4 5

Hotel feature

Wifi Parking Pool

342 hotels found Sort by recommended

Gold Host Resort
2.88 mi from address

Wifi Parking Pool Fitness Breakfast

4.8 1 room left at $665 off

Starting from

$263
Per traveler 

Includes taxes & fees

$2,123 in total savings with this package View rooms

The Ritz-Carlton
2.6 mi from address

Wifi Pool Breakfast

4,7

Starting from

$258
Per traveler 

Includes taxes & fees

$2,123 in total savings with this package View rooms

Thursday, Sep. 4

Good morning, Layla

Next practice at 7:00am 5 min

Practice 1 7:00am

Practice 2 12:00pm

Practice 3 3:00pm

+2 practices See all

0/5
Practices

0/25
Minutes

Next up See all

FRI
5

3 practices

First at 9:00am

Practice 1

5 min
7:00am

Practice 2
5 min

12:00pm

Practice 3
5 min

3:00pm

SAT

6

Home Calendar Settings

I Islands What are you working on? T 00:00:00 Start JD

Dashboard

Timer

Rates

Projects

Company

Collapse

Welcome, Jenny!

This week Member rate Team Project Client USD

Time +8% vs. yesterday

156h 30m
Billable 72h 30m

Non-Billable 80h 00m

Cost +3% vs. yesterday

$1500.00
Billable $1,000.00

Non-Billable $500.00

Earnings -2% vs. yesterday

$3500.00

Profit $2,000.00

Group by Project And Time Entry Search Export

4

24

56

4

8

Project

App design

App development

Architecture

General Admin

Staffing / Recruiting

Client

Wingi

Banquet Health

Champagne

Islands

Islands

Time

30h 0m

16h 0m

10h 15m

30h 0m

10h 15m

Allocation

12.3%

12.3%

12.3%

12.3%

12.3%

Billable EARNINGS/COST

$4025

$7,650 $3,625

$4025

$7,650 $3,625

$4025

$7,650 $3,625

$-7,650 USD

7,650 USD

$-7,650 USD

7,650 USD

Team

JD SM ET +6

JD SM ET

JD SM

JD SM ET

JD SM ET

Mr Beast Burger

Cinnabon

Niko’s Greek Grill

Wow Bao

Leaf Life

Veggie Selections

Tazo Tea

Pierogi House

Smoke’s Poutinerie

Red Bull

EN

Call for help

Top eats this week

Mr Beast Burger 

Bacon Cheddar Deluxe

$17.99

Ordered by 10 times 

Spend $20 and get this free

Wow Bao

6 Pack Bao

$30.99

Purchased by 10 people

Leaf Life

Caesar Salad

$10.99

Purchased by 10 people

Top  itemsdinner

Leaf Life

Avocado Cobb Wrap

$11.99

Pierogi House

3 Cheese Pierogis 

$10.99

Pierogi House

Village Salad

$7.99

New eats

Cinnabon

Classic Caramel Pecan

$9.99

Leaf Life

Avocado Cobb Salad

$11.99

Leaf Life

Greek Wrap

$10.99

It’s  time!dinner
What would you like to eat today?

Burgers Sides Pizza Mexican

Pick up time: ASAP $0.00 (0)

EasySeven

Connecting 
high-intent 

consumers with 
top brands

We simplify decision-making and shopping 
journeys by connecting consumers with 

industry-leading brands.

Partner with us

TRUSTED BY THE WEB’S MOST 

INNOVATIVE TEAMS

FOR ADVERTISERS

Plan your next 
unforgettable experience

Explore hotel & ticket packages tailored 
just for you.

Search event, team or location

Miami Heat Florida Pathers MIA Basketball Serie del Caribe

Events near Miami

Serie Del Caribe - Semifinals: 
Dominican Republic vs Panama

In 2 days • 7:30 PM 
loanDepot park

Top pick

Clemson Women's Basketball @ Miami 
Women's Basketball

Thu, Feb 24 • 7:30 PM 
Watsco Center

Top pick

M Mika Reyes

Home

Transactions

Accounts

Exchange

Withdraw

Settings

Transactions Export all Create invoice

Search Date Status Type

date to/from amount account payment method

Jan 22, 2023 Milgram Brokerage Pending $ 1000.00 Parallax USD... (••• 1234) On-Ramp

0x45a ••• 9394 $ -150.00 Wallet (0x45a ••• 9394) Off-Ramp

Jan 22, 2023 0x12b ••• 3321  $ -500.00 Wallet (0x45a ••• 9394) Off-Ramp

0x12b ••• 3321 Pending $ 200.00 Parallax USD... (••• 1234) ACH In

Jan 21, 2023 Milgram Brokerage $ -150.00 Parallax USD... (••• 1234) ACH Pull

Jonathan Accounting $ 1000.00 Parallax USD... (••• 1234) Wire In

Milgram Brokerage $ 2500.00 Parallax USD... (••• 1234) Wire In

Milgram Brokerage $ -500.00 Parallax USD... (••• 1234) Wire Out

0x12b ••• 3321 $ 200.00 Wallet (0x45a ••• 9394) Jane B. (••• 1234)

0x45a ••• 9394 $ 2500.00 Wallet (0x45a ••• 9394) Jane B. (••• 1234)

Jan 22, 2023 Jonathan Accounting $ 100.00 Parallax USD... (••• 1234) On-Ramp

0x12b ••• 3321 $ 1000.00 Wallet (0x45a ••• 9394) Wire In

Milgram Brokerage $ 2500.00 Parallax USD... (••• 1234) Wire In

Milgram Brokerage $ -500.00 Parallax USD... (••• 1234) Wire Out

Projects DomainEasy JDI Islands

Projects

Audit

Apps

Workspace settings

General

Members

Advanced

Expert QA Support

Level up with elite QA 
support on demand.

Learn more

Collapse

Test Cases Product Requirements Generate

DomainEasy
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Pellentesque euismod, purus at tempus 
volutpat, ipsum leo consequat neque, et consequat massa dui sodales ipsum. Sed efficitur an��
Read more

Version

1

2

1

4

2

1

4

1

1

1

Feature Name

Lorem ipsum dolor sit amet consectetur adipiscing
QA_20240726_1805.xps  •  General

Lorem ipsum dolor sit amet consectetur adipiscing
QA_20240726_1805.xps  •  General

Lorem ipsum dolor sit amet consectetur adipiscing
QA_20240726_1805.xps  •  General

Lorem ipsum dolor sit amet consectetur adipiscing
QA_20240726_1805.xps  •  Gherkin

Lorem ipsum dolor sit amet consectetur adipiscing
QA_20240726_1805.xps  •  General

Lorem ipsum dolor sit amet consectetur adipiscing
QA_20240726_1805.xps  •  General

Lorem ipsum dolor sit amet consectetur adipiscing
QA_20240726_1805.xps  •  General

Lorem ipsum dolor sit amet consectetur adipiscing
QA_20240726_1805.xps  •  Gherkin

Lorem ipsum dolor sit amet consectetur adipiscing
QA_20240726_1805.xps  •  General

Lorem ipsum dolor sit amet consectetur adipiscing
QA_20240726_1805.xps

Created By

Lana Steiner

Drew Cano

Drew Cano

Kate Morrison

Lana Steiner

Zahir Mays

Drew Cano

Lana Steiner

Kate Morrison

Zahir Mays

Date Added

4 Dec 2024, 4:13PM

4 Dec 2024, 4:13PM

4 Dec 2024, 4:13PM

4 Dec 2024, 4:13PM

4 Dec 2024, 4:13PM

4 Dec 2024, 4:13PM

4 Dec 2024, 4:13PM

4 Dec 2024, 4:13PM

4 Dec 2024, 4:13PM

4 Dec 2024, 4:13PM

Generate Test Case Scenarios 
The latest Product Requirements Document for this project will be used to generate test cases. Click here to change this.

Choose a test format

Standard

Straightforward framework for teams who need a clear, step-by-
step outline of test cases without the need for specialized syntax.

Gherkin

Framework that writes user stories and acceptance criteria in a 
clear, structured syntax: Scenario > Given > When > Then.

Back Next step

https://www.figma.com/design/kss4nAofYVBUOIyJzu3Gkr/Islands-Portfolio?node-id=6625-17106


c a s e  s t u d y  /  D I G  L A B S

Using AI to help Pet Owners monitor 
their pet’s health. 

“Island’s capability to source and retain top talent is 

unmatched. I have full confidence in the team's ability to deliver, 

as we continue to scale to our growing tech needs.”

Tara Zedayko


CEO at DIG Labs

We led the development of a visual AI engine combined with a multi-

tenancy platform that helps Veterinarians and pet owners monitor their 

pet’s health in between appointments. Snap a picture or video and get 

real-time insights on pet health.  

DIG Labs was acquired in May 2024. 

Over 90% model accuracy 

110k+ images used in training

19+ real-time AI Models

Processing over 3,000 requests per week

Submit teeth photos

Upload a close-up photo of your dog's teeth, and 

make sure any issue observed is clearly visible

Make sure your best picture comes first, drag & drop 

to change the order

Main

Upload

Continue

Teeth health: keep monitoring

We identified a few issues.

Hygene not ideal

Blood detected

Notes 7 View all

Dr. Gemma (you)

13 Jan 2024, 9:32 PM • Read  

Noticed blood on the images, it could 

mean something is causing her 
stomach lining to shed.

Status set to Doing great

John Doe

10 Jan 2024, 3:29 PM

Could mean something is causing her 

stomach lining to shed.



c a s e  s t u dy  /  G H O S T  k i tc h e n s  &  o n e  k i tc h e n

Scaling the automated kitchen for a 
multi-national restaurant brand

“Ali’s incredible leadership has been instrumental to bringing 

stability to the company’s platform after a transformative 

business decision that forced us to seek out new talent. His 

team can execute.”

Cole Diamond


President and Controlling Shareholder at Ghost 

Kitchens, Investor, Advisor

Ghost Kitchens is located in 20 locations across the U.S and 

Canada, with plans to expand globally. We lead Agile software 

development going from design, development, cloud 

provisioning, and deployment. Responsible for 5,000+ 

customer transactions a day.  

Ghost Kitchens is rebranding to One Kitchen.

5,000+ customer transactions a day

Over 100 managed Kubernetes pods deployed on AWS

99.9% uptime, with 24-36hr SLA

Monday 01/12/24 11:45AM Order Management Add Sales Place Order

Search

ACTIVE 12 NOW SERVING 0

PWJ1
11:43 AM Jan 12

Scheduled - On time 25:16

$58.25

KIOSK AE92
11:40 AM Jan 12

Due Now - On time 24:41

$57.00

KIOSK JQ1E

11:02 AM Jan 12

Scheduled - On time 12:27

$49.50

Web PQ7J

11:02 AM Jan 12

Scheduled - On time 11:46

$49.50

KQ1P

11:28 AM Jan 12

Due Now - On time 3:21

$45.50

Web SE42
11:10 AM Jan 12

Delayed - 0:32

$81.50

Scheduled - On time 25:16 (Due at 12:13 PM Jan 12) 

Order PWJ1 Paid Cancel Order Finish Cooking

Brand Item Qty Amount

Burgers on Keele The Classic Mushroom Swiss S1-Meat 1 $11.99

American Cheese 1 $3.50

Spicy Mayo 1 $1.50

Wow Bao Bowl + 1 Egg Roll S2-Veg 1 $18.50

Orange Chicken Bowl - -

8 Pack of Ginger Chicken Dumplings S1-Meat 1 $20.00

Subtotal $55.40

Discount 8% $0.00 

Tax $2.85

Total $58.25

Chris Style Burger

Two smashed crispy beef patties with house 

seasoning, American cheese, bacon, topped 

with crinkle fries

$13.99

Select one*
Select just one option below 

Lettuce Wrap

Soft Bun

Add Ons
Select as many options below 

Add Caramelized Onion +$0.50

Add Lettuce +$0.50

Add Mayo +$0.25

Add Mustard +$0.25

Add Ketchup +$0.25

Extra Cheese +$0.75

Special instructions

Add a note (extra sauce, no cheese, etc)

Quantity*

1

Add to cart

Combos

Burgers

Sandwiches

Impossible 
BurgersTM

Sides

Dessert

Cold Drinks

Mr Beast Burger

EN

Pick up time: ASAP $0.00 (0)



c a s e  s t u dy  /  D o m a i n E a s y

Building the easiest way to buy & 
sell domains

“I've been thoroughly impressed with the Islands team since we 

began working together. They've demonstrated a deep 

understanding of our project and have exceeded my 

expectations with their meticulous planning and attention.”

Sam Dennis


CEO at DomainEasy

DomainEasy is the easiest way to buy and sell domains online. 

We manage domain transfers, process transactions and 

manage the escrow process. Before domains are sold, we park 

them to help sellers make additional income. We managed the 

entire design, build, deployment process from scratch using 

state of the art tools and technologies, that allowed us to move 

fast.

Over 20,000 domains listed on the platform in the 
first month of launch

Real-time chat

Search domains, providers, services... JDD DomainEasy Team

Dashboard

Domains

Reports

Services

Marketplaces

Admin

Name server

euucef.dev-ns1.domain.link

euucef.dev-ns2.domain.link

Statistics

Total domains 15,643

Un-tagged 14,233

Recently added 0

No services 52

Portfolios 5

Other portfolios 5

Pre-saved services 3

Custom services 0

Details Custom7 days30 days

Traffic Visitors Uniques

Visitors

4423
Uniques

934
Clicks

542
Avg. CTR

22.76%

10k

8k

6k

4k

2k

0

Sept 1 Sept 6 Sept 12 Sept 18 Sept 24 Sept 30

Revenue Catalyst Parking services

Total

$ 4,854
From services

$ 3,361
91.98% of traffic

From Catalyst

$ 1,233 Most efficient

8.02% of traffic

$150

$120

$90

$60

$30

0
Sept 1 Sept 6 Sept 12 Sept 18 Sept 24

Revenue concentration

United States

36%

62.98% of traffic

United Kingdom

21%

24.12% of traffic

Australia

17%

9.95% of traffic

India

5%

2.53% of traffic

Brazil

4%

1.29% of traffic

Markets 4

Afternic

Listings 3241

Issues 651

Unlisted 45

100% listed • Updated 5d ago

Sedo

Listings 866

Issues 225

Unlisted 23

100% listed • Updated 5d ago

Dan

Listings 502

Issues 16

Unlisted 5

100% listed • Updated 5d ago

Alakazam

Listings 322

Issues 3

Unlisted 1

100% listed • Updated 5d ago



c a s e  s t u d y  /  D u a W A L L A

The first AI powered 
meditation and prayer app  

“I've been thoroughly impressed with the Islands team since we 

began working together. They've demonstrated a deep 

understanding of our project and have exceeded my 

expectations with their meticulous planning and attention.”

Kirstine Stewart


CEO at Duawalla, Ex-Twitter Vice President Media, 

Board Member, Author

“Duawalla is the Peloton of prayer and meditation.”

Arlene Dickinson


MGP at District Ventures Capital, investor, author, and 

television personality (Dragon's Den)

We partnered with the iconic Kirstine Stewart to build Duawalla, 

a meditation and prayer app. It integrates with custom prayer 

mats via NFC or Bluetooth to track your practice sessions and 

measure your health vitals. 

IoT integration with NFC or Bluetooth

Available on the iOS app store

Thursday, Sep. 4

Good morning, Layla

Next practice at 6:00pm 5 min

Practice 1 7:00am

Practice 2 12:00pm

Practice 3 3:00pm

Practice 4 6:00pm

Practice 5 9:00pm

See less

2/5
Practices

10/25
Minutes

Next up See all

FRI
5

3 practices
First at 9:00am

Practice 1
5 min

7:00am

Practice 2
5 min

12:00pm

Practice 3 3:00pm

Home Calendar Settings Home Calendar Settings

September 17, 2024
5 practices Go to today

W

15
T

16
F

17
S

18
S

19
M

20
T

21

11 
AM

12PM

1 PM

2 PM

3 PM
Snack

Practice 3 5 mins

Practice 2 5 mins

Meeting

Stand Up

Practice 1
5 min

7:00am

Practice 2
5 min

12:00pm

Practice Time

2:43
Practice 1

All your favorite apps.  
All in one place.
We’re adding more integrations. Stay tuned!

Go to Music Player Beta

Up next

Practice 2 of 5 in 2h 20min



c a s e  s t u d y  /  S T U D I O B O X

Building a real-time streaming and 
AI video application with WebRTC

“I've been thoroughly impressed with the Islands team since we 

began working together. They've demonstrated a deep 

understanding of our project and have exceeded my 

expectations with their meticulous planning and attention.”

Max Ostrove


CEO at Studiobox

Remote video production for professional video teams and 

podcasters. We led the charge to build a real-time streaming 

platform using WebRTC that controls professional video 

equipment and helps video teams record, stream, and share up 

to 4K video with anyone. 


Studiobox works with enterprise clients like Netflix, The John 

Legend Foundation, and Masterclass.

Desktop MacOS + Web app

Produce 4K video with WebRTC

Stream to thousands of users with under 3s latency

Camera 1 Exposure Color Lens Frame

Camera Vitals Display

Shutter Speed 1/50





1/241/2000

50 60 120Presets

3.8 



Close( 22)Open (3.7)

Iris

2.8OpenPresets 4.0 5.6

ISO 13400 



25600100

400Presets 1250400Presets

Exposure assist

Mode

Auto Exposure Mode

Iris

WJShoots Interview with John Legend Invite Leave

Frame Rate

Emily - Talent

Blackmagic Pocket Cinema 4k

Recording  1:24:95 Stop broadcast

Alice - ProducerJenna - Producer Shane - Producer Ian - Producer Mel - Producer



I S L A N D S

Build world class digital 
products with us.

Visit us at islandshq.xyz & check out our portfolio

https://www.islandshq.xyz/
https://www.figma.com/design/kss4nAofYVBUOIyJzu3Gkr/Islands-Portfolio?node-id=6625-17106&t=pZP6x9Fj6K8ltBVV-0

