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APPROACH & ENGAGEMENT TIMELINE

Our phased approach over an 8-week period will result in a Digital Adoption Plan and Implementation Roadmap.

PHASE 1 - DISCOVER PHASE 2 - ASSESS PHASE 3 - PRIORITIZE & EVALUATE PHASE 4 - DEVELOP
Business Current State Assessment Technology / Digital Maturity Assessment Digital Technology Solutions Digital Adoption Plan

2 weeks 2 weeks 3 weeks 1 week

Project Planning Functional and Technical Interviews Vendor Evaluation Roadmap Development

« Align with core team to confirm project * (2-3) Functional Interviews to understand: » Identify, prioritize and shortlist technology » Develop Executive Summary -
objectives, scope, schedule and participating » Impacted current / future state processes, solutions for the (3) priority technology areas summarized insights gained through each
stakeholders governance, challenges, opportunities and » Conduct vendor cost/benefit analysis phase of work and how the roadmap will

Leadership Interview expectations from IT achieve strategic vision and objectives

« Conduct (1) Leadership Interviews to * High-level functional requirements Stakeholder Review * Develop digital adoption plan and
understand the desired outcomes of new * (1-2) Technology Interviews (one per operating «  Align with key stakeholders to validate the implementation roadmap for
technology solution entity) to understand: capabilities, high-level cost estimates and recommended technologies, their

» Define the strategic vision, core business » Current state systems, network architecture, benefits of the three solution categories using dependencies and high-level milestones
objectives and future growth areas application portfolio, integrations and industry best practices .

Documentation Review cybersecurity profile + Review and prioritize the implementation Stakeholder Review

«  Collect, analyze and review readily available + High-level system requirements timeline for_ technology solutions based on * Review Digita}l Adoption Plan and
documentation (e.g. strategic business or IT = Document high-level future requirements business objectives Implementation Roadmap
plans, IT architecture diagrams, relevant
application portfolio, in-flight strategic Stakeholder Review

initiatives, etc.)
Synthesize Insights

* Analyze external market drivers, key
competition and outcomes from Leadership

e Review Current State Assessment and
Requirements Document

Interview
Key Deliverables
» Business Vision, Objectives, Guiding Principles » Current State Assessment » Vendor Evaluation and Investment Summary » Executive Summary
» Summarize high-level findings * Summary of Business Vision, Objectives and Guiding » Digital Adoption Plan and Implementation

Principles Roadmap
» Business Current State (SWOT Analysis) and Digital

Maturity Assessment
« Summary of Findings and priority technology areas
A

» High-level Requirements Document



GOVERNANCE & KEY INTERACTIONS

At BDO, we know you consistently manage many initiatives and time-management is of utmost importance. Therefore, we have summarized the key

interactions and time allocation expected for each stakeholder group, based on our developed approach and scope.

Interaction Type

Status Updates

Status meetings will be used to discuss progress on
key deliverables outlined in the project plan and for
RAID log management and resolution.

Suggested Timing

Bi-weekly or Weekly
15-30 Minutes (Virtual via Microsoft Teams)

Suggested Attendees

Prospective Client
Core Project Team

BDO
Core Delivery Team

Stakeholder Interviews

Group interviews be leveraged for leadership,
functional and technical interview sessions during
Phase 1 and 2 of this engagement. Where necessary
1:1 interviews will be conducted.

During Phase 1 and 2

1-2 hours / Interview (Virtual via Microsoft Teams)

Prospective Client
Leadership
Functional: Finance, Operations/Sales, HR, Programs
Technical: IT

BDO
» Core Delivery Team

Stakeholder Reviews &
Final Recommendations Review

This presentation will be utilized to walk key
stakeholders through the final recommendations and
collect and integrate any additional feedback.

Stakeholder Reviews - Phase 2 and Phase 3

Final Review - Phase 4
1-2 Hours (Virtual via Microsoft Teams)

Prospective Client
* Leadership Team

BDO
* Core Delivery Team

IBDO



SAMPLE DELIVERABLES

Below are select samples of deliverables from past engagements.
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Key Considerations

« Kt all arganizations need to be at the highest level of maturity

across all dimensions. Grandeur can make impaciful changes with
lew compleiity adjustments.

Documentation of processes should be prioritized after
implementation of any new systame, e, increase lavel of
organizational knovdedge vi individual knowladge

Processes can be improved by better leveraging technologies
already in place, e.g., tools ke M5 Teams 5 avatlable but not fully
utilized by all depariments or fer data and file managemens,

Develop single source of truth, i.e., siloed and disparate data
management 15 at the core of many manual processes

= Migratien to & Clovd-based environment will g & leng way to

Imerening ecmmunieation ehannels snd data mansgament

Change without adoption fs ineffective, 1., change management i
EQINg to need to be at the center of sach initiative to ensure
adoptien

Nigial uaturity scai ) € € O O I@

Current state assessment summary Summary of technology maturity assessment
Against the dimensions of focus and maturity madel, the follawing key findings and considerations were identified The organization’s current digital maturity across 6 key dimensions was plotted against target future state maturity.
Maturity Dimensian | Digital maturity rating cering Ratienale Implications and key consideratians Govemnance &
{ Strategy
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Executive Summary

The following are the three initiatives, as part of a program of digital transformation that complements the longer-term visicn to
transfarm Campany ¥ into an agile, efficient, and upskilled company.

iption and overview

Target business banefits

management, time-off tracking and
benefits management functions.

!

& An ERP will k= the finance engine of the Agilit

B e.g. ERP crganization and will help build a L) Agiity

£ centralized real-time dashboard for all ) ertic

aspects of the erganization ciency

» An HRIS and payroll system will be the 1.) Agility
., hub of human capital managsment. It
:
£ will provide applicant tracking, ;
H e HRIS/Payroll T T i et @ Efficiency
- fih

Upskilled workforce

ol A Project Management solution will .. Asility

o autemate much of the processes

H -

Z currently done manuelly in the project &\ Efficiency
I management and construction teams. Q

E
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Implementation Roadmap

The roadmap includes the orpanization readiness to adapt to changes and reduce risks. The focus is on activities that will be critical to
the erganization.

Actiaty April May August  September  Octcber  Hovember  December
et T sulution

Scupe capabilities 1 be mplemented
Train emplyees {inel. change: management]
Imphement ERF

Select HIUS / Payrall saluticn

‘Scope out capabilcy and implementation
Train emplayees (incl. chargs management)
Imphemert HRIS solitian

Seloct Froject Managemant Sollron

Irain ampiayess finel. change managament]

Implement 1% Solutian




THANK-YOU

www.bdo.ca

BDO Canada LLP, a Canadian limited liability partnership, is a member of BDO International Limited, a UK company limited by guarantee, and forms part
of the international BDO network of independent member firms. BDO is the brand name for the BDO network and for each of the BDO Member Firms. I BDO



ABOUT BDO CANADA AND BDO GLOBAL

Founded in Winnipeg in 1921, BDO delivers a comprehensive range of assurance, accounting, tax, and technology advisory
services, complemented by a deep industry knowledge gained from nearly 100 years working within local communities. - As-part
of the international BDO network, we provide seamless and consistent cross-border services to clients with global needs.

BDO GLOBAL

REVENUE

BDO CANADA

US$12.8 1,803 - CAD$871 |O£ From one dream

MILLION 16%

to a century
of excellence

BILLION offices

Growth

100+ 458 4,800+

@ PARTNERS @ PERSONNEL
AR HEADCOUNT =R HEADCOUNT

AR HEADCOUNT

countries &
111,307 territories

700+

BDO LIXAR EMPLOYEES IN CANADA

N ol
@ GLoBAL 164 ’-"".v

offices

BDO CANADA EMPLOYEES

4800-

*As of January 01, 2023
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BDO CONSULTING

Industry

e = 5 W/ &8

Energy & Natural Resources Financial Services Public Sector Manufacturing & Distribution Not-For-Profit General Industry
> Renewable Energy > Insurance > Federal » Process manufacturing » Healthcare > Retail
» Oil&gas » Credit unions » Provincial » Discrete manufacturing » Charities » Technology & life sciences
> Mining > Private equity » Local government » Distribution & supply » Associations » Professional services
> Utilities » Indigenous » Cannabis

Consulting Services

Strategy & Operations Technology Risk Advisory Services Human Resources

 Strategic Planning Technology Advisory Services Risk Advisory * People & Performance

* Operational Excellence Technology Implementation Security « Organizational Effectiveness

+ Change Management Services Controls Assurance * HR Operations & Support
Technology Managed Services




BDO'S COMMITMENT TO SUSTAINABILITY

Working together across North America, we view sustainability as an investment in the

strength of our culture, the resilience of our business and the future of our planet.

Focusing on topics that
matter most to our
stakeholders

Using our materiality
assessment as a foundation,
we commit to ensuring that

our strategy, values and
actions align with the issues
identified by our
stakeholders.

ESG Annual Report

8 * Read our Environmental, social and governance (ESG) annual report here

Setting and measuring
sustainability goals

We commit to setting data-
driven, measurable goals and
impactful targets, and
reporting our progress — the
details of which we will share
in our sustainability report.

Q/NQ

Achieving Net Zero by
2050

As a founding member of the
Net Zero Financial Service
Providers Alliance, we
commit to achieve net-zero
greenhouse gas emissions by
or before 2050.

q

Using science-based
targets

We have committed to set
near-term, company-wide
emission reductions in line
with climate science with the
Science-Based Targets
initiative.

ENVIRONMENT
» Climate Change

SOCIAL
N\ » Dignity & Equality
Rg » Health & Well-Being
\ﬁ/ » Skills for the Future
» Community Involvement
GOVERNANCE and Social Vitality

» Ethical Behaviour

@)
Protecting human rights

We are a signatory of the United
Nations Global Compact and
commit to conducting our
business in alignment with its Ten
Principles and to prioritize the
advancement and achievement of
the U.N. Sustainable Development
Goals.



https://www.netzeroserviceproviders.com/
https://www.netzeroserviceproviders.com/
https://sciencebasedtargets.org/
https://unglobalcompact.org/
https://unglobalcompact.org/
https://www.bdo.ca/getmedia/dc8f58f2-6f0b-42ff-993b-7ff658299e75/book-esg-report-en_final_1.pdf

INCLUSION, EQUITY & DIVERSITY

INCLUSION, EQUITY & DIVERSITY

BDO is committed to creating an inclusive and equitable environment where all people can bring their
genuine selves to work, participate fully without barriers, and be positioned for success.

Our Goal is to eliminate barriers, creating an environment that maximizes the contributions of everyone at BDO. In
recognition of the value that people from different backgrounds and experiences bring, the firm constantly evaluates its
policies and procedures to ensure diversity initiatives are incorporated fully and seamlessly into all aspects of our
organization. This will result in our firm being a sustainable and diverse firm of the future.

Our Structure includes our Chief Inclusion and Diversity officer, Giselle Bodkin CPA, CA, Partner. We have an
organized Inclusion & Diversity Council that meets quarterly to set Diversity and Inclusion strategies for BDO. There are 5
pillar leads as part of our council: Women, LBGTQ+, Indigenous, Disability, and Visible Minorities.

Our Internal Strategies focus around diverse hiring and promotion policies, diversity and unconscious bias
training for all Partners and employees, communication and sharing on our community yammer pages, celebrations of
diversity events like pride month, black history month, mental health day, international women’s day and indigenous land
acknowledgements along with other celebrations.

Creating an inclusive environment where
everyone can bring their genuine selves to
work, participate fully and be positioned
for success.

Our External Strategies are financially supporting our diverse communities and not-for-profit organizations

in over 100 offices across Canada. We support a National "Drive Away Hunger Campaign”, we support women, men and
para hockey teams and we speak out about important issues such as “Black Lives Matter”.

|IBDO




FOCUS ON TALENT
A key strategic pillar

BDO's culture is a powerful differentiator that's integral to our firm’s strategy. Our values—embodied by our people and the work we do—guide us day-to-day. They
inspire us to build deeper relationships with our clients and to foster an inclusive working environment that promotes collaboration and innovation.

Our culture is rooted in a people-first approach that stems from our humble beginnings. Focused on serving local communities and building longstanding relationships,
we've collectively expanded into a nationwide firm that has grown its people, service offerings, and geographic footprint for over 100 years. This same approach to our
talent experience has earned us multiple employer awards, including consistently recognized as one of Canada’s Top 100 Employers.

As economies and markets shift, so do opportunities to build our culture. And we've always been proud to make every workday our own—oprioritizing flexibility, wellness,
personalized experiences, and professional development.

BDO Workplace Awards
/\ Atlantic

Promotions from 09, AN
* 2021 to 2022 @ ( Canad's Top
_ 100 %%

Employers

GREATER
] TORONTO’S Talent
7r TOP FIivk] Awards

ENPLOYERS '\ gz

Linked [ . ~, *

- ) ~
L Canada's Wt

i . v N THE CAREER
senior managers were promoted to Overall new hires Y/ Future Workforce \ DIRECTORY
v/

Top Employers \ g

i
partner between 2021 and 2022 from COMPANIES NS
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