
Outcome Driven Digital Advisory Services



Meet the Founder

"Sahil's deep passion for technology and constant drive for innovation have been 
transformative in reshaping businesses, from agile start-ups to renowned Fortune 500 
companies. With an impressive track record over the last eight years, Sahil stands out as a go-
to expert and trusted advisor for organizations aiming to leverage cutting-edge technology for 
a competitive edge.

Equipped with a BBA from the University of Toronto, a Masters in Innovation from Queen's 
University, and an MBA from the Schulich School of Business at York University, Sahil’s 
academic achievements perfectly complement his professional expertise, positioning him at 
the forefront of digital transformation.”

Sahil Multani   



We provide outcome driven digital advisory services, so your organization can grow and thrive in the new digital economy 

Digital Transformation

AI/ML

Develop Data Models

Predicative Models

ChatGPT

Model Training 

Data Consumption 

NLP

Automation

RPA

API Integration 

Chatbots

IoT Automation

Analytics 

Data Connectivity

Business Intelligence  

Visualization  

KPI Development & Tracking

Cloud Platforms Integration  

CRM 

ERP

E-commerce

Apps

Core Capabilities  



- ERP
- Robotic Process 

Automation 
(RPA)

- AI and Machine-
learning

- Smart Machines 
- Robots
- Additive 

Manufacturing
- AGV
- IoT and Sensors

- CRM
- Chatbot
- APIs
- Big Data analytics
- Digital channel 

(App, SMM)

Business
Model

Operations
- Manufacturing
- Supply Chain
- Logistics
- Planning

Go-to
Market

Operating
Model

Industry 4.0

Organization

Process

Tools

Product

Customer

Toward the 
market

Inside the 
company

Business Verticals Strategy Building Blocks Business Goals

Define business target 
and corporate objectives

Business
Strategy

Business
Execution

Enabling
Technologies

Achieve business 
objectives through 
execution

Ease business execution 
through tech solutions

Business Alignment 



Demand 
Generation

Process 
Efficiency

Business Growth Levers

Growth Drivers Operational Improvement

Digital Transformation 

Business Transformation

Selective 
Outreach

Customer 
Journey

Customer 
Experience  

Business   
Agility 

New Business 
Models 

Scalability  

Business Enablers Levers



Assessment Opportunity
Scan

Re-Vision

Business 
Case

Design Solution Test

Scale Re-View and 
Re-Cycle

Building your new Strategy 
Cascade
We identify key areas where AI and automation can drive 
significant improvements, such as in customer service 
through chatbots and AI-driven support systems, or in 
operations through process automation and predictive 
maintenance. 

By integrating advanced AI technologies, we not only 
streamline existing processes but also unlock new capabilities 
and insights. Our focus then shifts to implementing these 
solutions in a phased manner, ensuring minimal disruption to 
ongoing operations. 

We prioritize change management to foster a culture that 
embraces digital innovation. The ultimate goal is to transform 
your company into a more agile, efficient, and innovative 
organization, poised to lead in the AI-driven digital era.

Our Process 



contact@automacy.ca

Book a Meeting

www.automacy.ca

https://meetings.hubspot.com/sahil54/introcall
http://www.automacy.ca/

