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The Production Management Tools of 10in6

IMPROVE EFFICIENCY IMPROVE QUALITY IMPROVE PRODUCTION

Production

Reporting (OEE) Track & Trace Issues Tracker

Schedule
Execution

Andon Calls %@ Visual Inspection

Constraint

¥ *| scheduled Checks @3 Attendance &
M x
. @ Skills Tracking

Real Time (] spc
[—

INDUSTRY 4.0 WITH CLEAR ROI & PROVEN RESULTS

* Improved OEE by 15% in the First * Modernized the Factory - Making
6 Months Decisions Based on Information

* Improved FTT by 11% in 6 Months * OEE Improved from 20% to 58%

* Reduced Giveaway, Resulting in * Visibility to Improvement Opportunities
Significant Savings to Focus Limited Resources on Right Issue

“We are now data driven; not best-guess driven... Now we prioritize issues based on the
impact on production, not how many times we hear about an issue.”

- Bill Swan, AMPI New Ulm Divison Manager
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10% Improvement in 6 Months

GIVE YOUR PRODUCTION TEAM THE RIGHT TOOLS, INFORMATION & SUPPORT TO SUCCEED

Training and Know Targets and Perform Quality
Certifications Progress Checks
View Production Categorize
Orders & Schedule Downtime
Easily Request Record Scrap and View Work
Assistance Rework Instructions

HELP YOUR MANAGEMENT & SUPPORT STAFF FOCUS RESOURCES
ON THE HIGHEST IMPACT ISSUES

Target Actual | Efficiency | BPM astrol GTX SW-30
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* Low Cost, High Feature Solutions * Real-Time Data & Alerts
* Out-of-the-Box Functionality with * 30+ Out-of-the-Box, Interactive Reports
Flexible Configuration to Drive Awareness & Accountability

“10in6 is a catalyst for the manufacturing team. Quality, Engineering and
Maintenance are all using the same data, working with a more united focus on the issues.”

- Engineering Automation Manager, Tier 1 Automotive
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