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ERP Buyer's Guide

How to choose the right ERP software and supplier

Whether you are considering investing in an ERP solution for the first time or youare
replacing an existing solution, there are lots of things to consider.

We've been helping people solve their system problems and streamline processes for
years —and by writing this guide, hopefully many more.

Within this guide you will find hints and tips on...

What a good system should offer you
What to look for when selectinga system

How to choose the right supplier
How to ensure your new systemiis future-proof and can grow with your business

What to avoid when searching for the right solution

Discover more, visit

www.findeasy.ca
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What exactlyis ERP?

Enterprise Resource Planning (ERP)is a termused to describe
software that encompasses all business processes, including
customer relationships, sales, marketing, accounting, stock,
human resources and much more.

With all processes managed from a single system, data from
your day-to-day activities canbe analysed to fuel business
strategy.

Top Tip

A good ERP solution will help manage your business more
efficiently, providing your entire workforce with a real-time
view of operations, streamlining processes to improve
productivity, resultingina sound return oninvestment (ROI).
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What willa good ERP
system do forme?

We getaskedthisallthe time—theanswer? A properly
configured, adopted andimplemented ERP system cangiveyou
greater visibility allowingyoutoimprove margins anddrive
business growth.

Getitwrong

Youmay end up with a system that can jeopardise your
business processes, affecting employee productivity and
ultimately revenue.

Getitright

You'll get one central system to manage all your business
operations, enabling staff tofocus on business growthrather

than business administrationtasks.
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The benefits of an ERP system

A single view of your business
Each business area can be managed using a central system, providing everyone with
real-time access to the information they need.

Enhanced customer service

With everyone within your organisation accessingthe “same version of the truth”,
customer service levels are enhanced dramatically.

Improved productivity

Streamline business processes and automate workflows, enhancing efficiency and
productivity without the need to recruit additional staff.

Reducedcosts

With improved planning, tracking and forecasting, ERP software can dramatically reduce
your inventory costs.

In-depth reporting
Easily report on all business areas to identify opportunities and weaknesses to make
better informed decisions.

Dataaccuracy

With a single system to manage your entire business, data only needs to be entered once,
improving data accuracy.
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How to choose the right ERP software?

What works for one business may not for another. Therefore, it'simportant to
look for a solution that meets your requirements. Key aspects to consider:

Support

Selecting a system available from
multiple partners provides greater
support options.

Look for a supplier who can offer arange
of support services to meet your
business needs.

Reporting

Many software solutions offer
standardised reports, however, the
option to customise them or build your
own will proveinvaluable.

Look out for ERP tools that enable youto
export reportsinto Excel, to manipulate
and format them to suit your
requirements.

CRM capabilities

Customer Relationship
Management(CRM) softwareis
designed to improve and strengthen
customerrelationships.

Be sure to find a system with complete
CRM capabilities to help youincrease

customer retention.

Customisation

No two businesses are the sameand it
is unlikely an off-the-shelf product
willmatch how you operate exactly.

Look fora solutionthat canbe adaptedto
reflect your processes, including
personalised dashboards, reportsand
workflows.

Mobility

With flexible and remote working on the
rise, mobility is a significant driverforthe
adoption of business software.

Look for an ERP solution with Cloud or
mobile accessibility, enabling anytime,
anywhere access.

Business Intelligence (BI)

The ability to interpret your business
datais advantageousinacompetitive
marketplace, to drive business strategy.

Look for a system with Blin order to help
you analyse andinterpret your datainto
meaningful acumen.




SaaS, laaS or On
Premise Install?

When it comes to implementing an ERP solution, one of the areas that is
often forgottenis the hosting or install requirements. Traditionally ERP
solutions have been installed on premise or in the cloud via Infrastructure
as a service solution (ISaaS). However, many key ERP providers now
offer Software as a Service offerings (Saa$), allowing you to implement
the solution without having to take on the task of an IT refresh or
upgrade at the same time. Things to consider:

On-Premise

e Requires large upfront purchase for software licences and hardware

e High annual maintenance costs for support and functionality
upgrades

e Youareresponsible for the data security

e Youareresponsible for the maintaining your IT Infrastructure

e Youenterinto ahardware refresh cycle
Infrastructure as a Service (ISaaS)

Little to no upfront hardware costs

Monthly payments cover user license and hardware resources

Only pay for what you use, easily scale the solution to meet demand
High level security options

Minimalin-house IT expertise is required

Software as a Service (SaaS)

Low up front cost

May reduce the complexity of your existing IT
Faster implementation time

Monthly Fee

Scalable and Flexible

Centrally managed
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How much will it cost?

Every customer has different requirements that will influence
the cost of the project. These can include:

e Businesssize

= Number of users

= Functionality

e Customisationrequirements

e Deployment method

e Support and maintenance needs

When evaluating the cost of ERP implementation, it is worth
remembering that the initial outlay for an on-premise solutionis
usually only one of the costs associated with the purchase of the
software. On top of the price of the software licences, there is an
additional support and maintenance contract which is charged
annually.

Should you decide on a Cloud system, despite a lower upfront
investment, Cloud applications can be more costly over the
course of the system’s life cycle, increasing total cost of
ownership (TCO). On the other hand, the benefits include high
levels of security and worry-free IT as compatibility and upgrades
are taken care of by the Cloud service provider.

Ultimately, itis down to your requirements.

How to avoid paying
twice?

When looking for an ERP solution, it isimportant to think about
your future needs as well as your current objectives:

e Canleasilyadd/remove usersif my business grows?

e Arethererestrictions onthe number of records that can
be held?

e Canl easily add more functionality?
e Isthe upgrade pathstraightforward?

Sofware upgrades can be costly, therefore if you decide not to
consider the future, you could end up paying twice...
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How do | select the right supplier?

Once you have identified what you are looking for, you must select a provider.
Here are some considerations for your supplier selection process:

Should I buy direct from the software
vendor or through a reseller?

In most cases, software vendors prefer
to sell through business partners who
can offer a tailored service and have
significant experience in implementation,
development, training and support.

Do they understand my needs?

A good supplier will provide a pre-
consultancy service to discuss your
business processes and requirements.
This will allow them to advise you of the
best solution available to you.

Dothey have therelevant experience?
A supplier must be able to demonstrate
relevant experience and provide you with
reference sites that illustrate past
successful implementations.

Canthey tailora solutionto meet
my needs?

The right supplier will work with you and
your team to ensure that everyaspect

is properly considered and that the correct
configuration is achieved in the timescale
promised.

Do they offer training?

Providers should offer numerous training
options — classroom sessions, one-to-one
tuition and bespoke courses, at your site
or on their premises, to helpyou geta
good return oninvestment.

Are they committed?

Make sure the software is supplied withan
annual support contract that is available
during office hours. It is also in your

interest to check how they are contactable.

Do they demonstratelongevity?

Itis important to identify whether
your chosen supplier has successfully
implemented solutionsin the past and
can demonstrate long term
commitment.

Are theycredible?

While researching the credibility of the
company, check to seeif they
havereceived any awards that reflect
their innovation and success.



Technical
considerations

To ensure the solution you choose will grow with your business
and adapt to your changing needs, you need a system with the
following qualities:

Scalability

When researching ERP software it's important to consider what
modules/functionality are available, as you may wish toadd more

lateron.

TOP TIP: Look for a solution where you can easily scale up or
down and add new users and companies.

Simple upgrade path

To get the most out of your ERP system you will need to
upgrade to the newer versions, but upgrading some systems
can be time consuming and costly.

TOP TIP: Be sure to check the upgrade path, should the needarise.

Flexibility
With many businesses employing field-based staff or

permitting employees to work from home, the demand for
accessibility to datais on therise.

TOP TIP: To achieve high levels of flexibility, look for a system that
includes a mobile application for easy access when on the move.
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8 steps to a successful ERP implementation

To ensure a successful implementation, be aware of the most common pitfalls:

1. Reputable supplier

When choosing a provider, don’t just go
with the cheapest or quickest option.

Do your research and check their
accreditations, reputation, experience and
financial stability and client references.
Don't hesitate to ask any questions.
Transparency should be paramount.

2. Process mapping

To help your supplier understand how your
business operates, it is important to map
your existing processes.

This will help identify ways to streamline and
automate your processes within your ERP
system for productivity gains.

3. Dedicate adequate
time and resource

Dedicate the resource and time to your ERP
project to ensure that your scope and
meets your requirements.

Choose a supplier with a clear methodology
to ensure your implementation aligns with
your business goals, and one that provides a
clear plan, outlining timings, resource and
costs, so you can budget accordingly.

4. Security

Your data is your most valuable asset,
thereforeitisimperative to protectit.
Consider role-based permissions to protect
sensitive data and control access on mobile
devices, as open networks are vulnerable.

5. Compliance

If software is engineered outside the UK, it
may not adhere to legislation which could
result inlegal action if there are any
discrepancies.

Check your software is compliant with the
relevant legislation, including data protection
laws and accreditations.

6. Data preparation

Moving to a single system from disparate
applications requires careful and time
consuming data preparation.

It'simportant you allocate enough time to
carefully review and clean your data, before
migrating it to the new system. Talk to your
supplier to make sure that you align your data
with the new system requirements.

7. User adoption

Introduce your project to employees early
on, communicate its benefits and break down
adoption into manageable stages.

A software ambassador can help with
communication and adoption, along with
having a “go-to"” for knowledge of the new
system.

8. Training

If you are making a significant investmentin
ERP, training is essential to maximise your
use of the system and all the automation
benefits that it provides.

Talk to your supplier and make sure that there
is a clear program of training from the start and
refresher training where needed. This will
ensure that everyone is using the system as
intended.



How can we help?

We specialize in helping businesses navigating
through various steps of ERP system evaluation
and selection.

Since 2016 Findeasy Consultants have helped
businesses of all sizes across multiple
industries. Findeasy Consultants can deliver on
quality IT advisory and ERP evaluation. We
provide unbiased business and IT consulting to
help our clients with their technology and ERP
needs. That includes everything from IT
infrastructure, Accounting & Finance digital
transition, to private cloud solutions and leading
ERP solutions.

We do not sell or implement any products, nor
do we accept any compensation from vendors
for our advices/services.

We serve clients all across North America
ranging from $500K to $50 million+ in sales.
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