@nile ]

M l_;'.-':-’-i“r L

7/

e,

N
i

=,

i
7

Ay

#!
ﬂ%

%

N

- "
%

VA
47

=

—-‘F

Developing
Digital
Distinctions

(<

>

Ny,

<
N,

i

T

www.orionesolutions.com




..-'
Ne s
RO B P
. eSolutions

Meet Mr. Amit, Leading Digital
Adoption Consultant

Mr. Amit is a successful entrepreneur with 15 years
of experience in scaling businesses across

multiple industries. With his expertise in digital ::
adoption, he is currently consulting and _
working with startups and Fortune 100

companies building tech products that are = R
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cutting-edge and game-changing. He has years PN B

of experience in developing MVPs, cloud
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architectures, and robust backends that scale and
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last. A seasoned entrepreneur and a mentor to many
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companies, Mr. Amit has successfully helped over
100+ companies in the last 15 years to fulfill their vision
and most importantly has helped them scale.
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15 Years of Entrepreneurial Experience
i

& &7
DIVERSE INDUSTRY EXPOSURE [l ENTERPRENEURSHIP c%
rove) 35| e
With experience in Manufacturing, Mining, EdTech, Mr. Amit, a seasoned entrepreneur with 15 years of
F&B, HealthTech, FinTech, and Online Retalil, experience, has a proven track record of scaling
Mr. Amit brings a unique perspective to every project. businesses and mentoring over 100+ companies,
driving their visions to success.

Y F —-5...';1:3:r
INNOVATION il DIGITAL TRANSFORMATION adﬂlFi"
Mr. Amit always stays ahead of the curve by u Mr. Amit's expertise in digital adoption and scaling
experimenting with new ideas and technologies businesses makes him a valuable asset in driving
to drive growth and efficiency:. successful digital transformations for companies
across various industries.
. / \ r
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Expertise in Scaling Organizations

www.orionesolutions.com

STRATEGY ASSESSMENT OF IMPLEMENTATION &
DEVELOPMENT CURRENT STATE ITERATION
Formation Thorough analysis Actionable steps are

of a comprehensive,
step-by-step plan involving
all stakeholders to achieve
desired business goals.

of existing processes
and resources to identify
areas for improvement.

executed and regularly
assessed for success,
with a focus on iterative
Improvement.

Strictly Confidential
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Industries Amit has worked In

MANUFACTURING

Successfully transformed
traditional manufacturing
processes to digitally
enabled, optimized
processes.

i

EDTECH

Implemented innovative
solutions to enhance
the learning experience
for students and
teachers alike.

www.orionesolutions.com

Strictly Confidential
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ONLINE RETAIL HEALTHTECH

Implemented digital Developed and
marketing and e-commerce implemented technology-
strategies to expand the driven solutions to improve
reach and scale of healthcare outcomes
businesses. and accessibility.

eSolutions
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Consultation Experience with 500+ Companies
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UNDERSTANDING DRIVING GROWTH COLLABORATION &
CLIENTS' NEEDS EMPOWERMENT
Mr. Amit leverages his deep Through Mr. Amit's Mr. Amit's consultation
understanding of industries to consultation, various companies approach involves empowering
provide nuanced consultation have experienced sustainable teams and building collaborative
to different organizations’ growth through digital processes, leading to higher
needs. transformation. efficiency and productivity.
5 7 S J N S
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Digital Adoption Consulting
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NEEDS ASSESSMENT
& PLANNING

|
i

Assessing the company's
digital maturity and

creating a tailored long-term
plan for digital adoption.

TRAINING &
IMPLEMENTATION

Training and upskilling
employees on digital tools and
processes, while supporting
efficient adoption and
implementation.

MONITORING &
ITERATION

|
i

Regular monitoring
and assessment of implemented
strategies and processes, leading
to ongoing improvements and
efficient adoption of new
technologies.

07
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Expertise in Tech Product Development -

One of Mr. Amit's core strengths is his expertise in developing MVPs, Tech products, and cloud architectures
that can scale and last. His experience and skills translate into big wins for the companies he works with.

'n‘__ Sl

Business Applications Consumer Applications Digital Transformations
Mr. Amit's expertise in digital Mr. Amit's expertise in digital Mr. Amit is a seasoned entrepreneur
adoption and scaling businesses adoption and building cutting-edge and consultant, with expertise in
makes him an ideal consultant for tech products makes him an digital transformations, guiding
developing cutting-edge Business invaluable resource for developing numerous companies to achieve
Applications for startups and consumer applications that scale success through cutting-edge tech
Fortune 100 companies. and innovate. solutions and scalable backend
architectures
% J \. J \. J
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Expertise in Tech Product Development
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Mr. Amit specializes in custom As a Technology Consultant, Mr. Amit specializes in Legacy
software development, leveraging Mr. Amit leverages 15 years of Software Rebuild, leveraging his

his 15 years of experience in entrepreneurial experience to drive 15 years of experience to transform
scaling businesses, creating digital adoption, build cutting-edge outdated systems into cutting-edge,
cutting-edge tech products, and tech products, and mentor startups scalable tech solutions for startups
building robust backends to meet and Fortune 100 companies for and Fortune 100 companies.
diverse business needs. scalable growth..

www.orionesolutions.com Strictly Confidential 09



GRION

eSolutions

Robust Backend DB Development Experience

Mr. Amit has built robust backend databases that can handle large volumes of data,
are highly reliable, and are scalable.

I
i

BACKEND AS DATABASE MONITORING &

A PRIQRITY DEVELQPMENT ITERATION
Mr. Amit has emphasized Mr. Amit brings Mr. Amit has
the importance of robust a unique approachto helped businesses analyze
backends in all of his projects. solving data storage and data and make informed
retrieval challenges. decisions.

www.orionesolutions.com Strictly Confidential 10
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