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Leading a Digital Workforce

With the rapid advancement of technology, businesses need to embrace digital transformation to support their
workforce effectively. Below are some common examples.

1.

Remote Collaboration Tools: Technology enables teams to work together, even when they are not in
the same physical location. Tools like video conferencing, instant messaging, and project management
software allow employees to collaborate effectively from anywhere. For example, platforms like Zoom
or Microsoft Teams enable HR teams to conduct virtual meetings, share information, and collaborate on
projects seamlessly, fostering teamwork in a digital work environment.

Online Learning and Training: Technology can be utilized to provide online learning and training
opportunities for employees. HR departments can create digital training modules, interactive videos,
and webinars to help employees acquire new skills and knowledge remotely. These resources can be
accessed at any time, allowing employees to learn at their own pace. For instance, HR can develop online
training courses on topics such as leadership, diversity and inclusion, or cybersecurity to upskill
employees and support their professional development.

Automation of HR Processes: Adopting technology for HR processes can automate repetitive tasks,
saving time and reducing errors. HR departments can implement human resources management systems
(HRMS) to streamline processes like employee onboarding, leave management, and performance
evaluations. This allows HR professionals to focus on more strategic and value-added activities, such as
employee engagement initiatives or talent development programs.

Employee Self-Service Portals: Technology enables the creation of self-service portals for employees,
where they can access and update their own information. Through these portals, employees can view
their pay stubs, request time off, update personal details, and access company policies and resources.
For instance, HR can implement an employee self-service portal where employees can easily view their
benefits information, enroll in training programs, or download important documents, empowering them
to take control of their own HR-related tasks.

Data Analytics and Insights: Technology allows HR departments to gather and analyze data to make
informed decisions. By using HR analytics tools, HR professionals can identify trends, measure employee
performance, and assess the effectiveness of HR programs. For example, data analytics can help HR
understand employee engagement levels, attrition rates, or training program outcomes, enabling them
to make data-driven decisions to improve the overall employee experience and support the digital
workforce effectively.

The adoption of technology plays a pivotal role in leading a digital workforce and thriving in a digital landscape.



Extra Learning Resources

Reinventing Work with a Digital Mindset (4-min article)

What is a Digital Workplace? (2-min video)

Being Active In The New Future of Work (9-min video)

Digital Transformation Is About People, Not Just Technology (3-min video)



https://kpmg.com/xx/en/home/insights/2021/09/reinventing-work-with-a-digital-mind-set.html
https://www.youtube.com/watch?v=hZTqF_BgYUw
https://www.youtube.com/watch?v=ocqLRaCm9VE
https://www.youtube.com/watch?v=zZVkUfg6at8

