
Digital Transformation, DevOps 
& Compliance (as a Service) 

Powering Your Digital Evolution: Transform. Innovate. Comply.
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Services
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Digital Transformation & Adoption

DevOps, DevSecOps & Compliance

Application Development



Digital Adoption Services
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1. Understand
Conduct deep analysis to understand business goals

2. Audit
Audit operations to understand risks and 

opportunities

3. Benchmark
Analyze and provide maturity assessments

4. Plan & Implement
Develop detailed strategic plans, establish milestones 

and integrate necessary technologies

5. Manage and Train
Manage improvement initiatives to deliver ROI and 

establish interactive training for adoption

6. Report
Setup real-time business analytics for provide KPIs for 

business units



DevOps Services

Confidential

Consultancy

Identify and implement best 
practices, remove bottlenecks and 

help further improvements

Management

Monitor the transition process and 
ensure efficient progress

Assessment

Identify the gap between what is 
currently implemented and what the 

business objectives

Cloud Infrastructure Provisioning

Design and implement cloud 
infrastructure with with various 

providers

Automation

Evaluate, suggest and implement 
correct automations to maximize 

ROI



Compliance Services

5

Optimize03
Remediation Support to plug the gaps identified in the Manage 
phase; Failure Impact Analysis to evaluate the impact to the 
business of a failure to comply with a given regulation; and External 
Audit Support to get certified against security standards.

Manage02
Assessments including an overall Readiness Assessment across the 
selected security standard or regulatory requirement; a Security Gap 
Assessment against the defined security controls; and a Third-Party 
Assessment against the agreed-upon security controls if the services 
are outsourced.

Define01
Risk Assessment that highlights the risks within the client’s critical 
business operations and infrastructure; Design Review of the 
controls defined to protect the environment; and Operating 
Effectiveness Review to analyze the effectiveness of current 
operational measures.



Thanks !
info@devopsways.com
devopsways.com
+1 613-601-4760
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