
Managed Processes Automation
We Increase Productivity and Profitability for you



Healthcare

The Problem

Companies lose hundreds of thousands of 
dollars yearly in tasks that can be automated:

55% of tasks are tedious & repetitive
20% of employee turnover relates to 
mundane tasks

Negative impact:

Decreased Employee & Customer 
Satisfaction

High costs, time & errors $$$

Lower Profitability and Productivity

Implementing Automation for IT is very 
challenging

Sources: McKinsey | Korn Ferry | Business Insider | Forbes | Enterprisers Project

Scarce and costly technical expertise & 
resources 
High CAPEX, and uncertainty of ROI
Legacy systems integration challenges

https://www.kornferry.com/insights/this-week-in-leadership/the-great-resignation-its-killing-companies
https://www.mckinsey.com/business-functions/operations/our-insights/the-imperatives-for-automation-success
https://www.kornferry.com/insights/this-week-in-leadership/the-great-resignation-its-killing-companies
https://www.businessinsider.com/labor-shortage-workers-quitting-quit-job-pandemic-covid-survey-monster-2021-7
https://www.forbes.com/sites/forbestechcouncil/2020/05/15/the-truth-about-why-rpa-fails-to-scale/?sh=342c4a201c2b
https://enterprisersproject.com/article/2019/6/rpa-robotic-process-automation-why-projects-fail?page=0%2C1


Solution:  
Managed Process Automation

We automate your high-volume 
repetitive processes for you, actively 
optimizing performance.

Healthcare

Your Global Solution Partner to automate:

Industries:

Order Management & Logistics

AP & AR & Accounting
Retail

Manufacturing

Financial services & Insurance
Pay per unit of work

Implemented in 6-8 weeks 
ROI from day 1



Our Clients

Partners

Partners



An actual case: “Tom” automating the Transportation Orders Process

8 people 1 robot: Tom

30 minutes1.5 h

$0 fines and CS$$$,$$$

=

+

TOM Video.mp4

https://zagitas.sharepoint.com/sites/Zagitas-Desarrollo/_layouts/15/stream.aspx?id=%2Fsites%2FZagitas%2DDesarrollo%2FShared%20Documents%2FDocumentaci%C3%B3n%2F2%2E%20Proyectos%2FKIK%5F001%2F20%2E%20Videos%2F2022%2D09%2D22%2010%2D08%2D24%2Emp4&wdLOR=c1E931D90%2DE9DC%2D4070%2DADF9%2D20EECCEB1A81&ct=1664140389334&or=Outlook-Body&cid=3E1E56FC-E462-49FD-B2A8-C5B9E003A35C&ga=1
https://zagitas.sharepoint.com/sites/Zagitas-Desarrollo/_layouts/15/stream.aspx?id=%2Fsites%2FZagitas%2DDesarrollo%2FShared%20Documents%2FDocumentaci%C3%B3n%2F2%2E%20Proyectos%2FKIK%5F001%2F20%2E%20Videos%2F2022%2D09%2D22%2010%2D08%2D24%2Emp4&wdLOR=c1E931D90%2DE9DC%2D4070%2DADF9%2D20EECCEB1A81&ct=1664140389334&or=Outlook-Body&cid=3E1E56FC-E462-49FD-B2A8-C5B9E003A35C&ga=1


79%

74%

71%

Increased accuracy 
(reduced human error)

Increased 
productivity

Time freed up for employees to 
focus on high-value tasks

Results



Automation Opportunities by Area

86%

Finance & 
Accounting

82%

Supply Chain 
& Operations

• Invoice processing
• Payment processing
• Reconciliations
• Audit
• Tax calculations
• Supply management

• Account Opening
• Client Registration 
• Account Monitoring
• Application Processing
• Supplier Registration
• Orders processing

Use
Cases



www.zagitas.com 
solutions@zagitas.com

Increase Productivity and Profitability

mailto:solutions@zagitas.com
mailto:solutions@zagitas.com
https://www.youtube.com/channel/UC93sb6pE7qYpyS6g7V1fW3A
https://www.linkedin.com/company/zagitas
https://www.facebook.com/Zagitas/
https://www.instagram.com/zagitas/?hl=en
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