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Vision

Mission

Our Vision incorporates a strategy for Canadian small-
medium enterprises, start-ups and multinationals to navigate
the digital economy, accelerate growth and improve the ease
of doing business in adoption of Smart Manufacturing for a
Connected World.

Our Mission is to enable and accelerate the commercialization
of Canadian innovations — ensuring that Canada’s investment
In technology translates into economic growth and job creation.

Our Goal is to advance products, solutions and services that
drive economic growth and enhanced competitiveness for
Canada’s advanced manufacturing sector.
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Fueling Canadian Innovation since 2014
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Students/

Follow-on Investment Researchers

Mentoring Hours

Patents Filed/Issued Industrial R&D
Projects

Prototypes

Publications Prodgcts/Processes/
Services




SMART MANUFACTURING

FOR A CONNECTED WORLD

DIGITAL ADVISORY SERVICES




Industry 4.0 and the Digitization of Manufacturing

The convergence of Common barriers to implementing digital solutions:
digital and physical
(Industry 4.0) is Knowing where to prioritize
pervasive across every Scalmg complex manufacturing processes
.. Retooling the workforce
sector —driving Calculating return on investment
companies to transform Knowing where to turn for support
how products are Supply Fham disruptions shifting resources away from
d v chai Innovation
created, supply chains Skilled labour shortage and remote work
managed, and value Credit cost increase and fiscal uncertainty in the broader

chains defined. markets

The benefits of digitization in manufacturing:



No SME left behind in their digital transformation

The REMAP Smart Manufacturing for a Connected World
platform provides proven methodologies, resources, mentoring
and tools to:

1. Evaluate companies who seek to improve their processes and the
products they build to drive greater efficiency, quality, delivery and
competitiveness

2. ldentify key areas where digital technologies and processes can help
a company take meaningful steps to:

« Advance their digital transformation
» Accelerate their digital maturity
« Support them in achieving key business goals
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Program Goals

Accelerate and increase the adoption of digital
technologies in SMEs across Canada to boost their 5\ SMART |
productivity, increase economic growth and new
business opportunities.

RACONNELIED WORLA B

FACTORY TOUR
SITE VISIT REPORT
Improve SME’s ability to take the required steps
to digitize their operations and processes by Name of Company
performing a gap analysis of the manufacturing Pate
process and/or product design; create a digital
roadmap and receive interactive site visit S e

MAP Network

summary report.

Advance SMEs from any sector in Ontario, with 1-
499 employees, where manufacturing is core to -
the business, benefiting those with a growth and
innovation mindset.




Our three step approach

We will help you to:

ASSESS

We identify areas where
digital technologies and
processes can add
significant value to

current manufacturing
processes, including:

® Automation,
® Artificial Intelligence,
® Cloud computing

PLAN

We develop a plan
and create a site visit
report that outlines
the current technical

maturity and an ideal
future state, outlining
the next steps for
digital adoption.
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The Smart Manufacturing for a
Connected World program enables
Canadian SMEs to understand digital
manufacturing and what it means for
their organization.

Provides access to a proprietary online
portal with metrics, common language
and a basic framework that measures an
SME’s maturity for industry 4.0.

The program fosters a strong, resilient
base of SMEs that leverage the power of
digital transformation not only to
enhance their manufacturing processes
but also to create new, high-value
products.

Are you ready for a digital
transformation?

The Smart Manufacturing for a Connected World
readiness assessment provides the knowledge and basic
tools to design a roadmap of both the product and
manufacturing process you build.

What is the Smart Manufacturing Readiness Assessment?

The purpose of the assessment is to create a snapshot of your
company’s readiness for a digital transformation. Discover Industry 4.0
and what it means for your business by reviewing the product and
manufacturing process you build.

Product Assessment
Identify how your product is
positioned for success in the new

digital economy.

Process Assessment

Assess your manufacturing

processes and how connected your

factory is to its suppliers and

ructnmers

Create and

manage your
product and
process h

assessments

Don’t have an account?

your assessment and
ital transformation.

First Name

--------- ®

Size of Company

Postal Code



Book Virtual

Our clients realize that digitizing manufacturing processes &
Factory Tour

products can increase competitiveness — but need help

+ Client contacts Complete Readiness planning, prioritizing and implementing transformation.
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next steps

READY SET GO ENGAGEMENT

5 Business Days After Minimum 3 Days Prior To 3 \Weeks from Initial Referral

" Weeks f Initial Ref: |
Initial Referral Factory Tour (schedule permitting) 6 Weeks from Initial Referra




THANK YOU

For more info, contact
info@remapnetwork.org



