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CUSTOMER

Who we are Pain points

WE ERADICATE

® Digital Product Studio, building end-to-end software ® Unable to capitalize on new market opportunities fast
solutions and finding product-market fit. enough
® 25 cross-functional Crowdlinkers in one office ® Can't keep up with smaller companies who disrupt the

ket
® Former SaaS startup with over 1M in funding maree

® No access to the internal product team for other initiatives
® |launched 40+ successful products over 7 years P

® Lack of time or expertise to manage external agencies and/

® Preferred tech partner for medium-sized technology or the product itself

companies, high growth startups and scaling marketing
teams ® Fear of building products that fail to establish product-

ket fit
® Tight-knit team mareett

® Working with multiple partners creates misaligned interests
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What WC Cl() RESEARCH
We form full-service software \

teams designed to own the

: POST . o)
end-to-end operations of any OPERATIONS L&) U STRATEGY

software project initiative.

PRODUCT
MANAGEMENT
I\/IAF\)RRI?E[')I'LIJI\(I:(-SF S @ IDEATION
/> &
ENGINEERING DESIGN
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Who we work
well with

Crowdlinker is most effective
working with small to medium
sized companies, collaborating
with decision makers such as VPs,

CXOs & Dept Heads

AY/L crowdlinker

WWW.CROWDLINKER.COM

MARKETING TEAMS

Building marketing
technology solutions at

scaling startups

STARTUP FOUNDERS

Taking an idea from
concept to production

ENTERPRISES

Need disruption to stay
competitive
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Working with
Crowdlinker

It allows a company to have one
dedicated source of truth that they
can rely on.

Traditional approaches to building
software rely on the client to manage
multiple external agencies or
attempting to build something in-house
which is not in their core area of
expertise.

AY/L crowdlinker

Crowdlinker Approach

® (One cross-functional team

e Knowledge retention (low

turn-over risk)

® Business and product at the

same table (Trust in a partner)

® Product validation before long

term business commitment

® Proper performance testing

and application of learning

e Ultimate flexibility

WWW.CROWDLINKER.COM

TRADITIONAL APPROACH

Multiple teams - misaligned interests

Scattered expertise and
understanding (high turn-over risk)

B-school thinking leading D-school
thinking (Lack of trust in multiple
partners)

Heavy investment in permanent
resources

Biased direction undermining
objective creation

Complex relationships and
commitments
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One team for What does it look like?
ONnNe SO I U ti on Freshbooks is well known for having disrupted it's own business,

by creating an autonomous team under a separate brand with

the mission of providing their customers with a better
experience. This team was successful in doing so and it lead to
the current version of the Freshbooks platform you see today.
The success of this initiative is attributed to the level of

autonomy and flexibility this team had to operate with, and it is

exactly the value Crowdlinker seeks to provide our clients.

® Freedom to innovate and disrupt under self-supervision
® (lear alignment and vision

® Trust and confidence from management in one team
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Our approach

®e — & T Ty

PRE-DISCOVERY RESEARCH (DISCOVERY PHASE) CONSOLIDATE ACT

Learn about the business from Validate assumptions, research Based on our findings, we We take a direction and build

the client business objectives customers & market, prioritize review the available options the first version of the

and success criteria business value with the client and work product, each version is
together to establish the best designed to prove a major
possible course of action business value assumption,

and allows us to build the final
solution in an agile, iterative

approach.
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PRODUCT
MARKETING

[
S e rv I C e S Brand Messaging
Content Planning
Market Funnelling
Conversion Rate Optimization
Product Research
Traffic Analysis

Lead Generation

STRATEGY
Digital Strategy

Search Engine Optimization
Competitive Market Research
Opportunity Identification Qualitative/Quantitative Research
Growth Opportunities
Stakeholder Sessions
Brand & Business Positioning
Customer Journey Mapping

Product Validation
Experience Mapping USER

ENGINEERING
Modern JavaScript

Competitive Analysis EXPERIENCE DevOps

Market Analysis User Personas APIs & Integrations
User Journey Mapping USER Cloud Architecture & Migration
Information Architecture INTERFACE Technical Direction
Responsive Wireframes Visual Design Web & Mobile Applications
Low-Fidelity Mockups High-Fidelity Mockups Agile Development
Rapid Prototyping Interaction Design QA, Test & Delivery Automation
Usability Testing Scalable Design Systems Content Management Systems
Design Ops User Interface Animation
Concept Development Creative Art Direction

User Interface Style Guide
Visual QA
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Cultu re FLAT ORGANIZATION SELE-ORGANIZATION

® Full autonomy for product ® \We are all brilliant in our unique
Mmanagers ways, SO we empower our teams

® High retention rates as a result of a to manage their own work.
tight knit team ® There is no one in our office who

® \We only have our core team, there nas the job of “managing other
is no one to “hand the work off to” oeople”

ACCOUNTABILITY RADICAL TRANSPARENCY

® Freelancer mindset, all team ® \We always ask “why?”, and never
players are accountable from the make assumptions
top down on the work they do ® QOur clients are like our co-workers,

they see everything
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A few examples




FreshBooks

CREATING A SCALABLE MARKETING ENGINE TO ITERATE
QUICKLY

e “We think of

Crowdlinker serves companies like FreshBooks as a dedicated product

FREGHBOOKS ~  wnyFreshBooks v Solutions ~  More ~  Biog ;
team, working as an extension to their existing marketing department. — CrOWdlInker as
We follow a data driven approach by measuring and reporting on KPlIs mlv‘:)r;;:?n”geai”;i\'lfﬁﬂis; Ta house "
regularly with each product or feature launch. We delve deep into the Solutio~ _
mind of each FreshBooks user to report back with our |
recommendations and best prepare FreshBooks' decision makers to Edit This Invoice e nole
execute on the strategies and techniques that have the best chance for ] . i Setines

By continuing,

success. Creating custom software applications for acquisition and lead

., Custom Invoice Style >

generation purposes, highly optimized marketing websites, and )
29 Change Currency
training materials for internal product teams are all part of the value |
— Bill To Invoice Number Amount Due (USD) & Accept Credit Cards >
chain we provide to rapidly expanding companies like FreshBooks. $0.00
Date ) Send Reminders >
—
<
. . . . Ready to Move B d
e Full website migration and creation of a scalable ) | Basic Invocing?
CMS platform S B e
L o e ey
® Software applications for customer acquisition
Subtotal 0.00 chupcst d-eposns and gct);’)znd upfron;
® Product management coaching
Amount Due (USD) 30:00 Create invoices in 12 different languages

® DevOps and technical support and mentoring
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Daily Report ~ November 23, 2017

@ Dashboard

Admin %

Netsweeper

ENABLING A LARGE TECH COMPANY TO PURSUE OUTSIDE

$17,820 OPPORTUNITIES

A Tax Collected

9,745 ___ /

A Items Sold

Dasl;oard 7 ’ 3 1 6 \/\

w Merchants

Crowdlinker serves as the long term, technical partner for

Top Merchants

Ugg
4+ AKO023U
105 John street

Netsweeper on a particular initiative that is not public at this

Bulk Barn Bluenotes
4 DNO05G v DC025G
12 Queen street west 50 King street west

time. This is a multi-phase software application project we own

and report directly to C-level executives. By working with

Clothing G 19% Search Q) % ﬁ
ome & Funiture Q. 9% Crowdlinker in this manner, Netsweeper is able to operate its
Electronics am 23% . . . . _ .
— —— core business while attacking big opportunities like a startup,
fomeftumie GRS 12 with the same speed, scale and effectiveness that they simply
Electronics g 24%, . ' ' .
Sports & Outdoors QD 1% o, 5 can't do on their own due to their size and structure.
Machinery & Parts (D 9% Qséeo®$°é®$§&
Software Down 1, merchants . .
suerrint/cat @ @ @i @i @i ) : ® End-to-end software application (front-end, back-end,
— B i database architecture, UX, Ul, Research, Testing)
= | I I | I | B I I | ® Complete ownership of results, progress and strategy
- o ammeen ‘ I . : e \Very tight working relationship with the CTO and CFO

crowdlinker

10 Aukey

11 Avenir Hots

12 Avengers Wall
13 Badge Al

14 Baffled

15 Band Geeks

HF42H9

HD73X9

Uv9sD6

JF23X6

JA54J9

DC84T1

Waterproof Bluetooth Speake

EVA Hard Case for Speakers
NYDJ Women’s Sheri Slim
Men’s Puffer Jacket

Rise of Jack Raider

Nordic Games End Times
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Sessionz :

TAKING A PRODUCT TO MARKET FROM SCRATCH 2>

Crowdlinker worked directly with the founder of Sessionz, to bring
his idea to life from the ground up. We helped develop the overall
strategy, created a development plan that was achievable for the
early stage startup and engineered the application to launch on time
and on budget. The application was built using the most progressive
technology currently available in order to provide a sustainable and
scalable system architecture.

e Full product lifecycle management, from development to
market launch

® Acting technology partner for an early-stage startup, providing
viability to the business model

® Complete ownership of product roadmap under the guidance
of the CEO
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Sessionz

How It Works Safety

W W

Hosting About
o \w
N ‘\\ ';

{ GetThe App

9:41 AM & 9 100%

Unique Learhing Exp

Meet passionate hosts &?) dre
‘knowledge. Gettaught and m

business, music, fitness, arts and m

2018

@ 9 D 100% ) ¢

Q

¢ Download on the Learn to Snowboard
@& App Store

Sports & Fitness - Snowboarding

|

|

|

j with Kelly I

Learn to {
do yoga or meditate

learn Spanish e
We're changing the way you learn. Book time with a skilled and knowled

to pursue a new hobby, improve a skill, or just start something new, Se:

and effectively you learn. Our hosts will coach, teach, mentor, inspire y
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Leadership

Alison Ma

DIRECTOR OF PRODUCT

AY/L crowdlinker
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Peter Kattan

DIRECTOR OF DESIGN

Aram Melkoumov

CEO, TECHNOLOGY VISIONARY

Ankesh Mistry

DIRECTOR OF ENGINEERING

WWW.CROWDLINKER.COM

Courtney Zorio

CHIEF OPERATING OFFICER

Ali Abbas

DIRECTOR OF MARKETING
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Contact

416-846-2077
119 Spadina Avenue, Suite 600
Toronto, ON, M5V 2L1

blog.crowdlinker.com

www.crowdlinker.com/ourwork

Yy @crowdlinker

O] @crowdlinker

m crowdlinker

'i crowdLinker

hello@crowdlinker.com
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