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Request for Expression of Interest


[bookmark: _Hlk11358209]REQUEST FOR EXPRESSION OF INTEREST
RFEI No. [Insert]

For

[Insert high level description of solution for which expression of interest is being sought]
Issue Date: [Insert]



RESPONSE Submission Deadline: 12:00:00 P.M. Eastern [Insert “standard” or “daylight savings”] Time On
[Insert Response Submission Deadline]

[Drafting notes and input fields are set off with square brackets, shaded and in italics and bold. After considering all drafting notes, change any text that is to remain in the draft agreement so that the formatting aligns with the surrounding text.] 
[Input fields that are formatted in italics and bold, but not highlighted are inputs for the respondent and should be left as is in the posted RFEI.]
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REQUEST FOR EXPRESSION OF INTEREST
[bookmark: _Toc506825920][bookmark: _Toc12309298]
Introduction and Background
[bookmark: _Toc506191921][bookmark: _Toc506825921][bookmark: _Toc12309299]Document Purpose
This Request for Expression of Interest (“RFEI”) is issued by [insert name of organization] (“[Insert the term by which the solution seeking organization will be defined (i.e. HSCN) and then use Microsoft Word’s replace function to replace the Solution Seeking Organization with the selected term throughout the document]”) to gather information about supplier interest in the opportunity, as set out and defined at Section 1.4 (Opportunity). Interested parties (each, a “Respondent”) are invited to respond to this RFEI by submitting a response to the Solution Seeking Organization that includes a brief statement of the nature of their interest in the opportunity (the “Response”).
A Response will not be used to pre-qualify a Respondent and will not influence the Respondent’s chances of becoming a successful proponent in a subsequent procurement opportunity. (NB: non-response on the part of a supplier will not disqualify that supplier from participating in any subsequent, associated procurement opportunity).
[bookmark: _Toc506053932][bookmark: _Toc506122831][bookmark: _Toc506191922][bookmark: _Toc506825922][bookmark: _Toc12309300]Not a Formal Competitive Bidding Process
The RFEI is not a call for tenders or a pre-qualification exercise. It is intended to collect information only. The results may be used to inform future procurement specifications and strategies, to ensure a range of innovative solutions is considered.
Notwithstanding any other term of this document that may be interpreted otherwise, it is not the intent of the Solution Seeking Organization, nor the effect of this document, to initiate a contractual relationship with any Respondent to this RFEI.
[bookmark: _Toc506053933][bookmark: _Toc506122832][bookmark: _Toc506191923][bookmark: _Toc506825923][bookmark: _Toc12309301][bookmark: _Toc505205265][bookmark: _Toc506053934]Background on the Solution Seeking Organization and Prospective Purchasers
This RFEI is issued by the Solution Seeking Organization on behalf of the stakeholders listed in the following table (each, a “Stakeholder”):
[Include only participating Stakeholders below]
	

	

	



The Solution Seeking Organization is [briefly describe the organization and its mandate]. The Solution Seeking Organization will administer the RFEI process described in the RFEI for the benefit of the Stakeholders.
[bookmark: _Toc506122833][bookmark: _Ref506125568][bookmark: _Ref506125573][bookmark: _Toc506191924][bookmark: _Toc506825924][bookmark: _Toc12309302]Opportunity
[Insert statement of needs, including background, description, objectives, and scope. Do not include technical specifications] (the “Opportunity”).
[bookmark: _Toc506122834][bookmark: _Toc506191925][bookmark: _Toc506825925][bookmark: _Toc12309303]Target Audience
[Insert the audience (e.g. direct respondents, industry bodies, subcontractors, or other organizations) of the RFEI.]
[bookmark: _Ref246869909][bookmark: _Ref246869917][bookmark: _Ref285445257][bookmark: _Ref285445270][bookmark: _Ref285445658][bookmark: _Toc505205272][bookmark: _Toc506122835][bookmark: _Toc506191926][bookmark: _Toc506825926][bookmark: _Toc12309304][bookmark: _Toc506053935][bookmark: _Ref239223606][bookmark: _Ref239223817][bookmark: _Ref242024058][bookmark: _Ref242024069][bookmark: _Ref242024316][bookmark: _Toc505205282]RFEI Timetable
The following is a summary of the key dates in the RFEI process:
[The following timetable represents some of the dates that may be applicable to a particular RFEI process; they should be set out in chronological order. Delete all dates that are not applicable to the RFEI, and add any date that should be included. Do not duplicate dates in the RFEI, and note that Part 3 (Questions, Addenda, and Response) needs to be adjusted to reflect the approach and schedule selected for each RFEI process.]
	Event
	Date

	RFEI Issue Date
	[Insert]

	Deadline for Questions 
  (see Section 3.1.1 (Submission of Questions))
	[Insert]

	Last Day to Issue Addenda Before Response Submission Deadline
  (see Section 3.2 (Issued Addenda))
	[Insert]

	Response Submission Deadline
	[Insert and include date and time]

	[Only include this row if the Solution Seeking Organization intends on reporting on the results of the RFEI. If a report will not be created, delete this row.] Anticipated Date for Publication of Report
	[Insert]


The Solution Seeking Organization may change any of the above dates and times, including the Response Submission Deadline, in its sole discretion and without liability, cost, or penalty. If a change is made to any of the above dates, the Solution Seeking Organization will post any such change on [insert platform].
[bookmark: _Ref239223423][bookmark: _Ref239223426][bookmark: _Toc505205273][bookmark: _Toc506122836][bookmark: _Toc506191927][bookmark: _Toc506825927][bookmark: _Toc12309305]RFEI Coordinator
All communications with the Solution Seeking Organization (or any Stakeholder) regarding any aspect of this RFEI are to be directed to the contact identified below (the “RFEI Coordinator”).
	Name:
	[Insert applicable information]

	Title:
	[Insert applicable information]

	Address:
	[Insert applicable information]

	Phone #:
	[Insert applicable information]

	Email address:
	[Insert applicable information]


[bookmark: _Toc506122837]
[bookmark: _Toc506191928][bookmark: _Toc506825928][bookmark: _Toc12309306][bookmark: _Toc506122839][bookmark: _Toc506191929][bookmark: _Toc506825929]

RFEI Terms
[bookmark: _Toc12309307]Respondents Only to Communicate with the RFEI Coordinator
A Respondent is not at any time to directly or indirectly communicate with anyone in relation to this RFEI except the RFEI Coordinator.
[bookmark: _Toc506122840][bookmark: _Toc506191930][bookmark: _Toc506825930][bookmark: _Toc12309308]Information in RFEI an Estimate
The Solution Seeking Organization makes no representation, warranty or guarantee as to the accuracy of the information contained in this RFEI. Any information contained in this RFEI is for the sole purpose of indicating the general scope of the Opportunity.
[bookmark: _Toc506122841][bookmark: _Toc506191931][bookmark: _Toc506825931][bookmark: _Toc12309309]Respondents Shall Bear Their Own Costs
Respondents shall bear all costs associated with or incurred in the preparation and presentation of its Response including, if applicable, costs incurred for presentations.
[bookmark: _Toc506122842][bookmark: _Toc506191932][bookmark: _Toc506825932][bookmark: _Toc12309310]Response to be Retained by the Solution Seeking Organization
All Responses and accompanying documentation shall become the property of the Solution Seeking Organization and will not be returned to the respondents.
[bookmark: _Toc506122843][bookmark: _Toc506191934][bookmark: _Toc506825933][bookmark: _Toc12309311][bookmark: _Ref239156089][bookmark: _Ref239156093][bookmark: _Toc505205292]Respondents to Obtain RFEI Only Through [Insert Platform]
This RFEI is available only through [insert platform], the electronic tendering system used by the Solution Seeking Organization. For further information about [insert platform], call [insert phone number of platform] or visit the [insert platform] website at [insert web address of platform.] 
[bookmark: _Toc506122844][bookmark: _Toc506191935][bookmark: _Toc506825934][bookmark: _Toc12309312]Confidentiality and Privacy
[bookmark: _Toc506191936][bookmark: _Toc506825935][bookmark: _Toc12309313][bookmark: _Toc506122845]Confidential Information of the Solution Seeking Organization and the Stakeholders
At any time during this RFEI process, the Solution Seeking Organization may request that a Respondent sign a confidentiality agreement in connection with matters arising out of this RFEI, and as a requirement to continue to participate in the RFEI.  
[bookmark: _Toc506122846][Given that open early market engagement processes inherently involve the disclosure of information to the public, it is not necessary to impose blanket confidentiality restrictions on Respondents at the outset. However, if the Solution Seeking Organization intends to disclose Stakeholder confidential information, then (per the above section) Respondents should be asked to sign a separate confidentiality agreement prior to that information being provided.  Imposing a confidentiality agreement would likely only be relevant at an advanced stage of a subsequent innovation procurement process (e.g., after an initial shortlist was created), if required at all.  Remember, this section is about Solution Seeking Organization / Stakeholder confidential information.  The Section below is about Respondent confidential information.]

[bookmark: _Toc506191937][bookmark: _Toc506825936][bookmark: _Toc12309314][bookmark: _Toc506122847]Confidential Information of the Respondent
Except as provided otherwise in this RFEI, or as may be required by applicable laws, the Solution Seeking Organization will treat the Respondents’ Responses and any information gathered in any related process as confidential and will restrict access to such information to those of its employees or advisors who require access to the information for the purposes of this RFEI and who are subject to binding confidentiality obligations.
[bookmark: _Toc506122848]The Solution Seeking Organization does not intend to treat as confidential any information that is or becomes generally available to the public other than as a result of disclosure by the Solution Seeking Organization.
[bookmark: _Toc505205295][bookmark: _Toc506122853][bookmark: _Toc506191939][bookmark: _Toc506825938][bookmark: _Toc12309315]Freedom of Information and Protection of Privacy Act
The Freedom of Information and Protection of Privacy Act (Ontario), applies to records in the custody or control of Ontario hospitals, which includes any information provided to the Solution Seeking Organization by Respondents in connection with this RFEI.  Such information may be subject to requests for access under that Act and can only be withheld from disclosure in specific circumstances.  
A Respondent should identify any information in its Response that, if disclosed to any other person, would harm that Respondent’s competitive position. The confidentiality of such information will be maintained by the Solution Seeking Organization, except as otherwise required by law or by order of a court, tribunal, or the Information and Privacy Commissioner (Ontario).  Generally, only specific portions of a Response should be identified.
[bookmark: _Toc12309316][bookmark: _Toc505205304][bookmark: _Toc506122854][bookmark: _Toc506191941][bookmark: _Toc506825940]Next Steps
The Solution Seeking Organization may choose to conduct further early market engagement activities in order to develop the best possible description of the problem. The Solution Seeking Organization may engage in future dialogue with the market place, which may or may not include open discussions, facilitated workshops, seminars, presentations, or one-on-one meetings.
The Solution Seeking Organization may also choose to conduct a procurement process based on the information gathered by this Market Sounding Exercise.
[bookmark: _Toc12309317]Governing Law
The RFEI and the Respondent’s Response will be interpreted according to the laws of Ontario and the federal laws of Canada applicable therein.
[bookmark: _Toc506122855][bookmark: _Ref506125313][bookmark: _Ref506125323][bookmark: _Ref506125329][bookmark: _Toc506191942][bookmark: _Toc506825941][bookmark: _Toc12309318]

Questions, Addenda, and Response Process
[bookmark: _Toc506122856][bookmark: _Toc506191943][bookmark: _Toc506825942][bookmark: _Toc12309319]Respondent Questions
[bookmark: _Ref239267521][bookmark: _Toc506122857][bookmark: _Toc506191944][bookmark: _Toc506825943][bookmark: _Toc12309320]Submission of Questions
The Solution Seeking Organization will use the following process regarding any request for clarification of any aspect of the RFEI:
[bookmark: _Toc506122858]Respondents are to submit requests for clarification by [choose the preferred mode(s) of communication: email, courier, or mail] to the RFEI Coordinator, or as may otherwise be directed by the RFEI Coordinator.
[bookmark: _Toc506122859]In submitting a request for clarification, a Respondent is to include its address, telephone number, and email address.
[bookmark: _Toc506122860]Where a question relates to a specific section of this RFEI, reference should be made to the specific section number and page of the RFEI.
[bookmark: _Toc506122861]Requests for clarification are to be submitted at least 10 Days [adjust timeline as appropriate] prior to the RFEI Submission Deadline.
[bookmark: _Toc506122862][bookmark: _Toc506191945][bookmark: _Toc506825944][bookmark: _Toc12309321]Responses to Questions 
The Solution Seeking Organization will make reasonable efforts to provide Respondents with written responses to questions that are submitted in accordance with Section 3.1.1 (Submission of Questions), subject to the provisions of this section. Questions and answers will be distributed in numbered addenda to Respondents by posting such addenda in accordance with Section 3.2 (Issued Addenda). In answering a Respondent’s question(s) in any addenda, the Solution Seeking Organization will set out the question(s), but without identifying the Respondent that submitted the question(s).  Also, the Solution Seeking Organization may, in its sole discretion:  
[bookmark: _Toc506122863]edit the question(s) for clarity;
[bookmark: _Toc506122864]exclude any question(s) that are either unclear or inappropriate; and
[bookmark: _Toc506122865]provide a single, consolidated answer to similar questions from various Respondents.
Where an answer results in any change to the RFEI, such answer will be formally documented through the issue of a separate addendum reflecting that change.  
[bookmark: _Ref239267877][bookmark: _Toc505205283][bookmark: _Toc506122866][bookmark: _Toc506191946][bookmark: _Toc506825945][bookmark: _Toc12309322]Issued Addenda
The Solution Seeking Organization will only amend or supplement the RFEI by issuing an addendum.  Any amendment or supplement to the RFEI made in any other manner will not apply to the RFEI, the Solution Seeking Organization or any Stakeholder.
Before submitting a Response, a Respondent shall be responsible for verifying that it has received all of the addenda that have been issued.  All addenda will be posted on the [insert platform] at least [10] Days [adjust timeline as appropriate – 10 days is likely too short for respondents in an innovation procurement] prior to the Response Submission Deadline, unless it is an addendum that extends the Response Submission Deadline.
[bookmark: _Toc506191947][bookmark: _Toc506825946][bookmark: _Toc12309323]Response
Respondents are asked to limit their total Response to 15 pages, and to not include any marketing material.
Respondents are asked to complete the Questionnaire (Appendix A) and are to complete and sign the Covering Form (Appendix B), unamended, to indicate participation.
Responses to this RFEI are to be submitted, in writing, by [12:00:00 p.m.] Eastern [insert “standard” or “daylight savings”] time on [insert RFEI Response Submission Deadline] to the RFEI Coordinator.
Responses are to clearly indicate the RFEI name and number as provided on the cover page.
[bookmark: _Toc506122868][bookmark: _Ref506127064][bookmark: _Ref506127091][bookmark: _Toc506191948]All Responses are to be in English only.


[bookmark: _Ref506198048][bookmark: _Toc506825947][bookmark: _Toc12309324] Questionnaire
[bookmark: _Toc506122869][bookmark: _Ref506127107][bookmark: _Ref506127113][bookmark: _Toc506191949][Insert questionnaire developed with input from stakeholders (e.g. buyers, practitioners, administrators, and/or end users) that gathers information on Respondents ability to develop and deliver the solution. The HSCN IPTE Early Market Engagement Questionnaire template can be used as guide.]


[bookmark: _Ref506198056][bookmark: _Ref506198074][bookmark: _Toc506825948][bookmark: _Toc12309325] Covering Form
Respondent’s registered legal business name and mailing address:
	Registered Legal Business Name:
	

	Mailing Address:
	


Respondent’s representative’s full name, telephone number, and email address:
	Name:
	

	Telephone Number:
	

	Email Address:
	


Respondent hereby declares and acknowledges that:
(a) the information that is submitted is, to the best of the Respondent’s knowledge, complete, accurate and up-to-date;
(b) the Respondent consents to the disclosure and use of its information contained in its Response by the Solution Seeking Organization for any disclosure, use or purpose reasonably contemplated by this RFEI, including use in a subsequent procurement by the Solution Seeking Organization; and
(c) the RFEI does not create any legal obligation on the part of the Solution Seeking Organization or restrict the Solution Seeking Organization’s rights regarding the future procurement of any good or service.

I have the authority to represent the Respondent.

Signature: _____________________________________

Date: _________________________________________
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Where Next Happens

325 Front Street West, Suite 300
Toronto, ON M5V 2Y1
:416.861.1092 « 1.866.759.6014
www.oc-innovation.ca

The Innovation Procurement Toolkit (IPT) was created
by the Healthcare Supply Chain Network (HSCN) and
is now provided by OCI.
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