
 

 

  

 
 

 

 

 
 

 

 

EXAMPLE: Innovation Procurement Decision Tree * “The following are circumstances in which innovation procurement may be preferred to traditional 
procurement practices: 

1. When there is no existing solution in the market 

2. When needs cannot be met without significant modifications to existing solutions 

3. When looking for alternative approaches 

4. When the solution is complex and involves multiple stakeholders 

5. When the value of procurement is high enough to justify the time and resources 

6. When collaboration and partnership with suppliers in solution development may be required 

7. When the solution cannot be objectively defined 

8. When the technical specifications cannot be established with sufficient precision” 
BPS Primer on Innovation Procurement (interim) 

Assess Need and develop 
problem and/or outcomes 

statement 

Perform 
Preliminary 

Market Analysis 

Can the needs can be 
easily satisfied? * 

Run Procurement 

Options Include: 

• Traditional Procurement 

• Competitive Procedure 
with Negotiation 

• Innovation Friendly 
Procurement 

Engage in Early 
Market Engagement 

Will this result 
in procurement of 

a solution? 

Procure R&D 
Services 

Procure Solution 

Options include: 

• Innovation 
Partnership 

• Design Contest 

• Competitive 
Dialogue 

• Competitive 
Procedure with 
Negotiation 

• Innovation Friendly 
Procurement 

Manage 
Agreement 

Will this result 
in procurement of a 

solution? 

Manage Agreement 

Assess Design/ 
Prototype 

Stop Procurement 
process (may continue 

in house) 
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