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Innovation Procurement Toolkit: Navigation Guide 
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R&D Procurement 

• Outcome 
Based 
Specifications 
Guide 

• Value Based 
Evaluation 
Criteria Guide 

• Total Cost of
Ownership 
Guide 

RFPQ Template  
(optional) RFS Template 

R&D Services  
Agreement 
Template 

M
an

ag
e 

C
on

tr
ac

t

• 

Market Creation Innovation 
Partnership 

RFPQ Template  
(optional) RFS Template 

Innovation 
Agreement 
Template 

Reverse Trade 
Show Design Contest RFPQ Template  

(optional) RFS Template 
Innovation 

Agreement  or  
CTC Template3 

Trade Show Competitive 
Dialogue RFPQ Template  RFS Template 

Innovation 
Agreement  or  
CTC Template3 

Request for 
Expression of 

Interest 
Negotiation RFPQ Template  

(optional) RFS Template 
Innovation 

Agreement  or  
CTC Template3 

Forward 
Procurement 

Plan 

Innovation-Friendly 
Procurement 

RFPQ Template  
(optional) RFS Template 

Innovation 
Agreement  or  
CTC Template3 

Unsolicited 
Proposal 

1 Consult the Interim BPS Primer on Innovation Procurement for a description of Early Market Engagement Strategies. 
2 Consult the Interim BPS Primer on Innovation Procurement for a description of Innovation Procurement Models. 
3 See the HSCN Common Tendering and Contracting Templates: the Equipment Purchase & Installation Agreement Template, the Goods Supply Agreement Template, or the Services Agreement Template. 




